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August 14, 2013

Independent Auditors' Report

Board of Education
Tawas Area Schools
losco County, Michigan

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, each major fund and the aggregate remaining
fund information of the Tawas Area Schools, losco County, Michigan, as of and for the year ended June 30, 2013, and the related
notes to the financial statements, which collectively comprise the School District's basic financial statements as listed in the index.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with accounting
principles generally accepted in the United States of America; this includes the design, implementation, and maintenance of internal
control relevant to the preparation and fair presentation of financial statements that are free from material misstatement, whether due
to fraud or error.

Auditor's Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our audit in accordance with
auditing standards generally accepted in the United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements. The
procedures selected depend on the auditor's judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control relevant to the
entity's preparation and fair presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity's internal control. Accordingly, we
express no such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis fc.Jr our audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial position of the
governmental activities, each major fund and the aggregate remaining fund information of the Tawas Area Schools, losco County,
Michigan, as of June 30, 2013, and the respective changes in financial position for the year then ended in accordance with accounting
principles generally accepted in the United States of America.

Emphasis of Matter

As described in Note 2, the Tawas Area Schools has implemented GASB Statement No. 63, Financial Reporting of Deferred Outflows

of Resources, Deferred Inflows of Resources, and Net Position, and No. 65, Items previously reported as Assets and Liabilities, as of
June 30, 2013. Our opinion is not modified with respect to this matter.

Offices: ) 325 NC\\-'man St., P.O. Box 5392, East Tawas, M1 48730 Members:
ast Tawas www.stephensongracik.com ALC.PA.
West Branch 080-362-4401 « U8V-362-8351 Fax M.A.C.PA.



Board of Education
Tawas Area Schools
August 14, 2013
Page 2

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management's discussion and analysis and
budgetary comparison information be presented to supplement the basic financial statements. Such information, although not a part of
the basic financial statements, is required by the Governmental Accounting Standards Board, who considers it to be an essential part
of financial reporting for placing the basic financial statements in an appropriate operational, economic, or historical context. We have
applied certain limited procedures to the required supplementary information in accordance with auditing standards generally accepted
in the United States of America, which consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management's responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or provide any assurance on
the information because the limited procedures do not provide us with sufficient evidence to express an opinion or provide any
assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the Tawas Area
Schools' basic financial statements. The combining nonmajor fund financial statements and individual fund schedules are presented
for purposes of additional analysis and are not a required part of the basic financial statements.

The combining nonmajor fund financial statements and individual fund schedules are the responsibility of management and were
derived from and relate directly to the underlying accounting and other records used to prepare the basic financial statements. Such
information has been subjected to the auditing procedures applied in the audit of the basic financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying accounting and other records used to
prepare the basic financial statements or to the basic financial statements themselves, and other additional procedures in accordance
with auditing standards generally accepted in the United States of America. In our opinion, the combining nonmajor fund financial
statements and individual fund schedules are fairly stated, in all material respects, in relation to the basic financial statements as a
whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated August 14, 2013, included in the Single
Audit Report issued under a separate cover, on our consideration of the Tawas Area Schools' internal control over financial reporting
and on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The
purpose of that report is to describe the scope of our testing of internal control over financial reporting and compliance and the results
of that testing, and not to provide an opinion on internal control over financial reporting or on compliance. That report is an integral part
of an audit performed in accordance with Government Auditing Standards in considering the Tawas Area Schools' internal control over
financial reporting and compliance.

Stgohamson, Gasid. ¢ G., P.C.



Tawas Area Schools

245 West M-55 « Tawas City, M1 48763
Donald S. Vernon, Superintendent
Telephone (989) 984-2250 « Fax (989) 984-2253

As management of the Tawas Area Schools, (the District), we offer readers of the District's financial statements this
narrative overview and analysis of the financial activities of the District for the fiscal year ended June 30, 2013.

The management's discussion and analysis is provided at the beginning of the audit to provide in layman'’s terms
the past and current position of the school district's financial condition. This summary should not be taken as a
replacement for the audit which consists of the financial statements and other supplemental information that
presents all the District's revenues and expenditures by program for the General Fund, Sinking Fund, Debt
Retirement Fund, and Food Service Fund.

FINANCIAL HIGHLIGHTS

Our financial statements provide these insights into the results of this year's operations.

The District realized relative stability in all governmental activities for the 2012/2013 school year. Enrollment of
students was fairly consistent with predictions. The cost containment strategies implemented by Administration
offset the lack of increased revenues in the District. The states continued economic struggle does not promote
financial confidence. Our ability to reach our financial goals and to maintain an adequate fund balance will again
present an ongoing challenge.

The assets of the District exceeded its liabilities at the close of the most recent fiscal year by $11,778,786 (net
position). Of this amount, $3,050,815 (unrestricted Net Position) may be used to meet the District's ongoing
obligations to taxpayers, students and creditors.

The District's total Net Position increased by $383,669. This represents increases in ongoing revenues which
exceeded increases in ongoing expenses.

As of the close of the current fiscal year, the District's governmental funds reported combined ending fund balances
of $3,557,515, a decrease of $278,082 in comparison with the prior year. Of this amount, $2,424,928 (unassigned
fund balance) is available for spending at the District's discretion.

At the end of the current fiscal year, the aggregated fund balance for the District's operating funds (General Fund,
Sinking Fund, Debt Retirement Fund, and Food Service Fund) was $3,557,515 or 29% of the total expenditures of
these operating funds.

The General Fund fund balance had a decrease in the current year of $91,635 due to increases in General Fund
revenues that were exceeded by corresponding increases in expenditures.

The Sinking Fund fund balance decreased by $118,769 in the current year due to increased expenditures relating
to parking lot improvements at the High School and Clara Bolen Elementary.

“Education; The Foundation of Our Community”



TAWAS AREA SCHOOLS
losco County, Michigan

MANAGEMENT 'S DISCUSSION AND ANALYSIS
For the Fiscal Year Ended June 30, 2013

EINANCIAL HIGHLIGHTS (Continued)

The Lunch Fund fund balance decreased by $57,566 due primarily to decreased student participation in school lunch as a
result of the healthier menu standards enforced in the current year.

The Debt Retirement Fund fund balance did not experience significant changes in the current year.
USING THIS ANNUAL REPORT

This discussion and analysis is intended to serve as an introduction to the Tawas Area Schools basic financial
statements. The District’'s basic financial statements are comprised of three components: 1) government-wide financial
statements, 2) fund financial statements, and 3) notes to the financial statements. This report also contains other
supplementary information in addition to the basic financial statements themselves.

Government -Wide Financial Statements

The government -wide financial statements are designed to provide readers with a broad overview of the District's finances
in a manner similar to a private sector business.

The statement of net position presents information on all of the District's assets and liabilities, with the difference between
the two reported as net position. Over time, increases or decreases in net position may serve as a useful indicator of
whether the financial position of the District is improving or deteriorating.

The statement of activities presents information showing how the government’s net position changed during the most
recent fiscal year. All changes in net position are reported as soon as the underlying event giving rise to the change
occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are reported in this statement for
some items that will only result in cash flows in future fiscal periods (e.g., uncollected taxes and earned but unused
vacation leave).

Both the government-wide financial statements distinguish functions of the Tawas Area School District that are principally
supported by taxes and intergovernmental revenues (governmental activities) from other functions that are intended to
recover all or a significant portion of their costs through user fees and charges (business-type activities). The
governmental activities of the District include instruction, support services, and food services.

The government-wide financial statements can be found in the Statement of Net Position and the Statement of Activities.
Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have been segregated for
specific activities or objectives. The District, like other state and local governments, uses fund accounting to ensure and
demonstrate compliance with finance-related legal requirements. All of the funds of the District can be divided into two
categories: governmental funds and fiduciary funds.

Governmental Funds

Governmental funds are used to account for essentially the same functions reported as governmental activities in the
government -wide financial statements. However, unlike the government-wide financial statements, governmental fund
financial statements focus on near-term inflows and outflows of spendable resources, as well as on balances of
spendable resources available at the end of the fiscal year. Such information may be useful in evaluating a District’s
near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial statements, it is useful to
compare the information presented for governmental funds with similar information presented for governmental activities

-4-



TAWAS AREA SCHOOLS
losco County, Michigan

MANAGEMENT’'S DISCUSSION AND ANALYSIS
For the Fiscal Year Ended June 30, 2013

Governmental Funds (Continued)

in the government-wide financial statements. By doing so, readers may better understand the long-term impact of the
District's near-term financing decisions. Both the governmental fund balance sheet and the governmental fund statement
of revenues, expenditures and changes in fund balances provide a reconciliation to facilitate this comparison between the
governmental funds and governmental activities.

The District maintains four individual governmental funds. Information is presented separately in the governmental fund
balance sheet and in the governmental fund statement of revenues, expenditures and changes in fund balances for the
General Fund and Sinking Fund, which are both considered to be major funds. Data from the other two governmental
funds are combined into a single, aggregated presentation. Individual fund data for each of these nonmajor governmental
funds is provided in the form of combining statements elsewhere in this report.

The District adopts annual appropriated budgets for its governmental funds. A budgetary comparison statement has been
provided for the general fund to demonstrate compliance with its budgets.

The basic governmental fund financial statements can be found in the Balance Sheet — Governmental Funds and the
Statement of Revenue, Expenditures and Changes in Fund Balances — Governmental Funds.

Fiduciary Funds

Fiduciary funds are used to account for resources held for the benefit of parties outside the District. Fiduciary funds are
not reflected in the government-wide financial statements because the resources of those funds are not available to
support the District's own programs. The accounting used for fiduciary funds is much like that used for proprietary funds.

The basic fiduciary fund financial statements can be found in the Statement of Fiduciary Assets and Liabilities.
Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided in the government-
wide and fund financial statements. The notes to the financial statements are presented in Notes to Financial Statements.

Other_Information

In addition to the basic financial statements and accompanying notes, this report also presents certain required
supplementary information concerning budgetary information for the District’'s major funds. Required supplementary
informatio n can be found in the Statement of Revenue, Expenditures and Changes in Fund Balances — Budget and Actual
— General Fund.

The combining statements referred to earlier in connection with nonmajor governmental funds are presented immediately
following the required supplementary information. Combining nonmajor fund financial statements can be found in the
Combining Balance Sheet — Other Governmental Funds and the Combining Statement of Revenue, Expenditures and
Changes in Fund Balances — Other Governmental Funds.

The individual fund schedules presenting the General Fund — Details of Revenue Compared to Budget and the General
Fund — Details of Expenditures Compared to Budget are immediately following the combined nonmajor fund financial
statements referred to in the preceding paragraph.

Our auditors have provided assurance in their independent auditors’ report, located immediately preceding this
Management’'s Discussion and Analysis, that the Basic Financial Statements are fairly stated. Varying degrees of
assurance are being provided by the auditor regarding the Required Supplementary Information and the Supplemental
Information identified above. A user of this report should read the independent auditors’ report carefully to ascertain the
level of assurance being provided for each of the parts in the Financial Section.

-5-



TAWAS AREA SCHOOLS
losco County, Michigan

MANAGEMENT'S DISCUSSION AND ANALYSIS
For the Fiscal Year Ended June 30, 2013

GOVERNMENT -WIDE FINANCIAL ANALYSIS

The School District’s Net Position was $11,778,786 at June 30, 2013. Of this amount, $3,050,815 was unrestricted.
Restricted net position is reported separately to show legal constraints from debt covenants and enabling legislation that
limit the School District’s ability to use that net position for day-to-day operations. Our analysis below focuses on the net
position (Table 1) and the change in net position (Table 2) of the School District's governmental activities.

TABLE 1
NET POSITION

Governmental _Activities

June 30, 2013 June 30, 2012

Current Assets $ 4,480,813 $ 4,441,702
Noncurrent Assets:
Capital Assets - Net 9,451,213 9,291,695
Total Assets 13.932.026 13,733,397
Deferred Outflows of Resources 13.355 20.761
Current Liabilities 929,763 615,473
Noncurrent Liabilities 1.236.832 1.743.568
Total Liabilities 2.166.595 2.359.041
Net Position
Net Investment in Capital Assets 8,364,568 7,692,456
Restricted 363,403 492,284
Unrestricted 3,050,815 3,210,377
Total Net Position $ 11778786 $ 11395117

The $3,050,815 in unrestricted net position of governmental activities represents the accumulated results of all past years’
operations. It means that if we had to pay off all of our bills today, including all of our noncapital liabilities (compensated
absences for example); we would have $3,050,815 left.

TABLE 2
CHANGES IN NET POSITION

Governmental _Activities

Year Ended Year Ended
June 30, 2013 June 30, 2012
Revenue:
Program Revenue:
Charges for Services $ 343,809 $ 334,501
Operating Grants and Contributions 1,707,472 1,660,951
General Revenue:
Current Property Taxes 5,212,691 5,171,727
State School Aid — Unrestricted 4,558,881 4,525,288
Investment Earnings 2,885 3,781
Gain (Loss) on Sale of Capital Assets 23,581 0
Miscellaneous 4,840 5,549
Total Revenue 11,854,159 11,701,797
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TAWAS AREA SCHOOLS
losco County, Michigan

MANAGEMENT'S DISCUSSION AND ANALYSIS
For the Fiscal Year Ended June 30, 2013

GOVERNMENT -WIDE FINANCIAL ANALYSIS (CONTINUED)

TABLE 2
CHANGES IN NET POSITION

Governmental _Activities
Year Ended Year Ended
June 30, 2013 June 30, 2012

Functions/Program Expenses:

Instruction $ 6,882,372 $ 6,600,540
Support Services 3,685,014 3,482,749
Community Services 12,224 11,901
Athletics 266,109 253,126
Food Services 563,808 581,196
Interest on Long-Term Debt 60,963 77,407
Total Functions/Program Expenses 11,470,490 11,006,919
Change in Net Position 383,669 694,878
Beginning Net Position (Restated) 11,395,117 10,700,239
Ending Net Position $ 11,778,786 $ 11395117

Governmental activities increased the District's net position by $383,669.

As reported in our Statement of Activities the cost of all of our governmental activities this year was $11,470,490.
However, the amount that our taxpayers ultimately financed for these activities through the School District was only
(%$5,212,691) because some of the cost was paid by those who benefited from the programs ($343,809), by other
governments and organizations who subsidized certain programs with grants and contributions ($1,707,472), by
unrestricted state school aid ($4,558,881), and by miscellaneous sources ($7,725).

MAJOR GOVERNMENTAL FUNDS BUDGETING AND OPERATING HIGHLIGHTS

The District's budgets are prepared according to Michigan law. The budgeted funds are the General Fund and the School
Lunch Fund.

During the year ended June 30, 2013, the District amended the budgets of these governmental funds a couple of times,
due to changes in funding sources.

General Fund

The general fund actual revenue was $10,537,420. The amount is above both the original budget estimates of
$9,976,180 and the final amended budget of $10,534,783. The variance between the actual revenues, the original budget
and the final budget was mostly the result of an unanticipated capital outlay donation at year-end of $105,000 combined
with less state revenue than budgeted for of approximately ($15,000) due to At Risk money not being spent before year
end.

The actual expenditures of the general fund were $10,693,334, which is above both the original budget estimate of
$10,266,330 and the final amended budget of $10,539,574. The variance between the actual expenditures, the original
budget and the final budget was mostly the result of an unanticipated capital outlay expense at year-end of approximately
$116,000.

The General Fund had total revenues of $10,537,420 and total expenditures of $10,693,334 with an ending fund balance
of $3,180,957 .

-7-



TAWAS AREA SCHOOLS
losco County, Michigan

MANAGEMENT'S DISCUSSION AND ANALYSIS
For the Fiscal Year Ended June 30, 2013

GOVERNMENTAL FUND EXPENDITURES

Total governmental fund expenditures amounted to $12,172,939. The governmental funds had a net loss in fund balance
of $278,082. The ending fund balance for all governmental funds was $3,557,515 which represents 29% of current year
expenditures. This fund balance will be used to cover increases in operation and decreases in state revenue in future
years.

CAPITAL ASSET AND DEBT ADMINISTRATION
Capital Assets

At the end of fiscal year 2013, the District had $19,327,039 invested in land and buildings, furniture and equipment, and
vehicles and buses. Of this amount, $9,875,826 in depreciation has been taken over the years. We currently have a net
book value of $9,451,213. Total additions for the year were $703,253 and were made up of a copier, two new vans, a
school bus, construction in progress for the concession stand, high school and elementary parking lots, and a transfer of
construction in progress from the prior year for the high school parking lot. Total disposals for the year were $342,274 to
capitalize construction in progress from the prior year and for four buses. Three of the buses were fully depreciated, while
one of the bus disposals realized a loss on disposal of $40,698.

Additional information on the District's capital assets can be found in Notes to Financial Statements, Note 4 of this report.
Long-Term Debt

At June 30, 2013, the District had $1,100,000 in bonds outstanding which represent general obligation bonds of the
District.

State statutes limit the amount of general obligation debt that a School District may issue. The current debt limitation for
the School District is significantly greater than the outstanding debt of the District.

Additional information on the District's long-term debt can be found in Notes to Financial Statements, Note 6 of this report.
ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS

The economy in the State of Michigan continues to be unsound. However, the passing of the State’s 2013/2014 budget in
advance of the constitutional deadline made it possible once again for Tawas Area Schools to plan our financial future
without having to rely on speculation and assumption as in years past. These known factors of the state budget were
considered while preparing the 2013/2014 budgets. Student enrollment for budgeting purposes was estimated based on
predictions and enrolliment history. During the 2013/2014 school year Tawas Area Schools will implement the
requirements to receive the categorical “Best Practices” revenue. All required information will be provided to the Michigan
Department of Education proving our eligibility for the additional funding.

REQUESTS FOR INFORMATION

This financial report is designed to provide a general overview of the Tawas Area Schools’ finances for all those with an
interest in government finances. Questions concerning any of the information provided in this report or requests for
additional information should be addressed to:

Don Vernon

Superintendent

Tawas Area Schools

245 W. M-55

Tawas City, Ml 48763

Office Telephone (989) 984-2250



TAWAS AREA SCHOOLS
losco County, Michigan

STATEMENT OF NET POSITION
June 30, 2013

———————

Assets
Cash and Cash Equivalents (Note 3)
Receivables:
Accounts, Net
Due From Other Governmental Units
Inventory: (Note 1)
Supplies
Building Trades Lots
Noncurrent Assets:
Capital Assets Not Being Depreciated (Note 4)
Capital Assets Net of Accumulated Depreciation (Note 4)

Total Assets

Deferred Outflows of Resources
Unamortized Bond Premium

Liabilities

Accounts Payable

Due to Other Units

Interest Payable

Payroll Deductions and Withholdings

Accrued Expenses

Salaries Payable

Unearned Revenue

Long-Term Liabilities (Note 6)
Due within one year
Due in more than one year

Total Liabilities

Net Position
Net Investment in Capital Assets
Restricted For:
Debt Retirement
Capital Projects
Unrestricted

Total Net Position

Governmental
Activities

$

$

The accompanying notes to financial statements are an integral part of this statement.
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3,368,392

9,751
1,087,876

4,001
10,793

266,917
9,184,206

—— e

13,932,026

—————————————

604,969
631,863

————

2,166,595

—————————

8,364,568

10,742
352,661
3,050,815

——————

11,778,786

—"——————



TAWAS AREA SCHOOLS
losco County, Michigan

STATEMENT OF ACTIVITIES
For the Year Ended June 30, 2013

Net
(Expenses)

Revenue and

Change in
Program Revenues Net Position
Operating Capital Government

Charges for Grants and Grants and Type

Functions/Programs Expenses Services Contributions __Contributions Activities
Instruction $ 6882372 $ 84666 $ 1,177,907 $ 0 $ (5,619,799)
Support Services 3,685,014 46,663 75,137 0 (3,563,214)
Community Services 12,224 2,656 0 0 (9,568)
Athletics 266,109 72,664 105,000 0 (88,445)
Food Services 563,808 137,160 349,428 0 (77,220)
Interest on Long-Term Debt 60,963 0 0 0 (60,963)
Total $_11470490 $ 343809 $__ 1707472 $ 0 (9,419,209)

General Revenue:

Property Taxes, Levied for General Purposes 4,406,519
Property Taxes, Levied for Debt Purposes 566,198
Property Taxes, Levied for Sinking Fund Purposes 239,974
State School Aid - Unrestricted 4,558,881
Investment Earnings 2,885
Gain (Loss) on Disposal of Capital Assets 23,581
Miscellaneous 4,840
Total General Revenue 9,802,878
Change in net position 383,669
Net position - beginning (restated) (Note 15) 11,395,117
Net position - ending $_11,778786

The accompanying notes to financial statements are an integral part of this statement.
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Assets
Cash and Cash Equivalents (Note 3)
Receivables:

Accounts, Net

Due From Other Governmental Units
Inventory: (Note 1)

Supplies

Building Trades Lots

Total Assets

Liabilities

Accounts Payable

Due to Other Units

Payroll Deductions and Withholdings
Accrued Expenditures

Salaries Payable

Unearned Revenue

Total Liabilities

Fund Equity

Fund Balances:
Nonspendable:
Inventory
Restricted For:
Debt Retirement
Capital Projects
Committed To:
Bus Purchases
Technology Advancements
Textbooks
Assigned To:
Food Service
2013/2014 Budgeted Expenditures
Unassigned
Total Fund Equity

Total Liabilities and Fund Equity

TAWAS AREA SCHOOLS
losco County, Michigan

BALANCE SHEET

GOVERNMENTAL FUNDS

June 30, 2013

———

Capital Projects Other Total
Fund Governmental Governmental

General Fund Sinking Fund Funds Funds
$ 2975430 $ 352661 $ 40,301 $ 3,368,392
8,048 0 1,703 9,751
1,083,811 0 4,065 1,087,876
0 0 4,001 4,001
10,793 0 0 10,793
$ 4,078,082 $ 352661 $ 50,070 $ 4,480,813
$ 74,601 $ 0 % 896 $ 75,497
145,710 0 0 145,710
146,245 0 7,142 153,387
6,660 0 0 6,660
428,717 0 18,135 446,852
95,192 0 0 95,192
897,125 0 26,173 923,298
10,793 0 4,001 14,794
0 0 10,742 10,742
0 352,661 0 352,661
180,000 0 0 180,000
120,000 0 0 120,000
195,000 0 0 195,000
0 0 9,154 9,154
250,236 0 0 250,236
2,424,928 0 0 2,424,928
3,180,957 352,661 23,897 3,557,515
$ 4,078,082 $ 352661 $ 50,070 $ 4,480,813

The accompanying notes to financial statements are an integral part of this statement.
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TAWAS AREA SCHOOLS
losco County, Michigan

RECONCILIATION OF TOTAL GOVERNMENTAL FUND BALANCES
TO NET POSITION OF GOVERNMENTAL ACTIVITIES
June 30, 2013

———

Total governmental fund balances $ 3,557,515

Amounts reported for governmental activities in the statement of
net position are different because:

Capital assets used in governmental activities are not financial resources
and, therefore, are not reported as assets in governmental funds. Capital
assets at the year end consist of:

Capital Asset Cost $ 19,327,039
Capital Asset Accumulated Depreciation (9,875,826)
9,451,213
Accrued interest on long-term liabilities (6,465)
Long-term liabilities, including bonds payable, are not due and payable
in the current period and, therefore, are not reported as liabilities in
the governmental funds. Long-term liabilities at year end consist of:
Bonds Payable (1,200,000)
Unamortized Bond Premium 13,355
Compensated Absences Payable (71,863)
Incurred But Not Reported Benefit Claims (64,969)
Total long-term liabilities (1,223477)
Total net position - governmental activities $_ 11,778,786

The accompanying notes to financial statements are an integral part of this statement.
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TAWAS AREA SCHOOLS
losco County, Michigan

STATEMENT OF REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS
For the Year Ended June 30, 2013

Capital Projects Other Total
Fund Governmental ~ Governmental
General Fund Sinking Fund Funds Funds
Revenue
Local Sources $ 4,699,007 $ 240,199 $ 703531 $ 5,642,737
State Sources 5,114,030 0 23,996 5,138,026
Federal Sources 687,271 0 325,432 1,012,703
Interdistrict Sources 37,112 0 0 37,112
Total revenue 10,537,420 240,199 1,052,959 11,830,578
Expenditures
Current:
Instruction 6,548,669 0 0 6,548,669
Support Services 3,406,205 0 0 3,406,205
Community Services 11,798 0 0 11,798
Food Services 0 0 544,177 544,177
Athletics 243,855 0 0 243,855
Capital Outlay 482,807 358,968 0 841,775
Debt Service:
Principal Retirement 0 0 520,000 520,000
Interest and Fees on Long-Term Debt 0 0 56,460 56,460
Total expenditures 10,693,334 358,968 1,120,637 12,172,939
Excess of revenue over (under) expenditures (155,914) (118,769) (67,678) (342,.361)
Other Financing Sources (Uses)
Sale of Capital Assets 6,878 0 0 6,878
Proceeds of Loss Recoveries 57,401 0 0 57,401
Total other financing sources (uses) 64,279 0 0 64,279
Excess of revenue and other sources over (under)
expenditures and other uses (91,635) (118,769) (67,678) (278,082)
Fund balances - beginning of year 3,272,592 471,430 91,575 3,835,597
Fund balances - end of year $ 3,180,957 $ 352,661 $ 23,897 $ 3,557,515

The accompanying notes to financial statements are an integral part of this statement.
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TAWAS AREA SCHOOLS
losco County, Michigan

RECONCILIATION OF THE STATEMENT OF REVENUE, EXPENDITURES
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES
For the Year Ended June 30, 2013

Total net change in fund balances - governmental funds $ (278,082)

Amounts reported for governmental activities in the statement of activities
are different because:

Governmental funds report capital outlays as expenditures. However, in the
statement of activities, the cost of those assets is allocated over their
estimated useful lives as depreciation expense.
Current year depreciation expense $ (408,151)
Capital outlays reported in the governmental funds 608,367
Gain (loss) on disposal of capital assets (40,698)
159,518

Repayment of the debt principal is an expenditure in the governmental
funds, but the repayment reduces long-term liabilities in the statement of net
position. This is the amount of repayments reported as expenditures in the
governmental funds.
Bonds Payable 520,000

Governmental funds report the effect of issuance costs and premiums when
debt is first issued, whereas these amounts are deferred and amortized in
the statement of activities. The net effect of these differences in the
treatment of general obligation bonds and related items is as follows:
Amortization of Deferred Bond Premiums (7,406)

Expenses are reported on the accrual method in the statement of activities,

and recorded as an expenditure when financial resources are used in the

governmental funds. The effects of the treatment of these activities are as

follows:
Interest 2,903
Compensated Absences (4,085)
Incurred But Not Reported Benefit Claims (9,179)

(10,361)

Change in net position of governmental activities $ 383,669

The accompanying notes to financial statements are an integral part of this statement.
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TAWAS AREA SCHOOLS
losco County, Michigan

STATEMENT OF FIDUCIARY ASSETS AND LIABILITIES
FIDUCIARY FUND
June 30, 2013

———

Student
Activity
Assets
Cash and Cash Equivalents (Note 3) $ 125613
Liabilities
Due to Student Groups $ 125,613

——————————

The accompanying notes to financial statements are an integral part of this statement.
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TAWAS AREA SCHOOLS
losco County, Michigan

NOTES TO FINANCIAL STATEMENTS
For the Year Ended June 30, 2013

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies of the Tawas Area Schools (School District) conform to accounting principles generally
accepted in the United States of America (GAAP) applicable to governments. The School District is considered to
be a local government unit. The following is a summary of the significant accounting policies:

A. Reporting Entity

The School District operates under an elected School Board (seven members) and provides services to
students in grades K-12. The board is responsible for adopting and amending budgets and for administering
the school programs in accordance with governing laws.

The accompanying basic financial statements have been prepared in accordance with accounting principles
generally accepted (GAAP) in the United States of America as applied to governmental units. The
Governmental Accounting Standards Board (GASB) is the accepted standard-setting body for establishing
governmental accounting and financial reporting principles. The School District's reporting entity applies all
relevant GASB pronouncements for determining the various governmental organizations to be included in the
reporting entity. Tawas Area Schools' Board of Education (Board) is the primary government which has
oversight responsibility and control over all activities related to public school education in the area served by
the Tawas Area Schools. The Board receives funding from local, state, and federal government sources and
must comply with the requirements of these funding source entities. As such, the Board is not included in any
other governmental "reporting entity" as defined in GASB pronouncements since the Board members are a
publicly elected governing body that has separate legal standing and is fiscally independent of other
governmental entities.

B. Fund Accounting

The School District uses funds to maintain its financial records during the fiscal year. Fund accounting is
designed to demonstrate legal compliance and to aid management by segregating transactions related to
certain School District functions or activities. A fund is defined as a fiscal and accounting entity with a self-
balancing set of accounts. The various funds of the School District are grouped into the categories
governmental and fiduciary.

Governmental Funds

Governmental funds focus on the sources, uses and balances of current financial resources. Expendable
assets are assigned to the various governmental funds according to the purposes for which they may or must
be used. Current liabilities are assigned to the fund from which they will be paid. The difference between
governmental fund assets and liabilities is reported as fund balance. The following is the School District's
major governmental funds:

General Fund - The General Fund is the general operating fund of the School District. It is used to account
for all financial resources except those required to be accounted for in another fund.

Sinking Fund — The Sinking Fund accounts for the acquisition or construction of major capital facilities.

The other governmental funds of the School District account for grants and other resources whose use is
restricted for a particular purpose, and the accumulation of resources for, and the payment of debt.

Fiduciary Funds
Fiduciary fund reporting focuses on net position and changes in net position. The School District’s fiduciary

funds consist of agency funds which are custodial in nature (assets equal liabilities) and do not involve
measurement of results of operations. The agency funds are used to account for amounts held for student and
employee groups.

-16 -



TAWAS AREA SCHOOLS
losco County, Michigan

NOTES TO FINANCIAL STATEMENTS
For the Year Ended June 30, 2013

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

C. Basis of Presentation

Government-wide Financial Statements:

The statement of net position and the statement of activities display information about the School District as a
whole. These statements include the financial activities of the primary government, except for fiduciary funds.
The statements distinguish between those activities of the School District that are governmental and those that
are considered business-type activities. The School District does not currently have any business-type
activities.

The government-wide statements are prepared using the economic resources measurement focus. This
differs from the manner in which governmental fund financial statements are prepared. Governmental fund
financial statements therefore include reconciliations with brief explanations to better identify the relationship
between the government-wide statements and the statements for governmental funds.

The government-wide statement of activities presents a comparison between direct expenses and program
revenues for each function or program of the School District's governmental activities. Direct expenses are
those that are specifically associated with a service, program or department and are therefore clearly
identifiable to a particular function. Program revenues include charges paid by the recipient of the goods or
services offered by the program, and grants and contributions that are restricted to meeting the operational or
capital requirements of a particular program. Revenues that are not classified as program revenues are
presented as general revenues of the School District, with certain limited exceptions. The comparison of direct
expenses with program revenues identifies the extent to which each governmental function is self-financing or
draws from the general revenues of the School District.

Net position are reported as restricted when constraints placed on net position use are either externally
imposed by creditors (such as through debt covenants), grantors, contributors, or laws or regulations of other
governments or imposed by law through constitutional provisions or enabling legislation. The net position
restricted for other purposes result from special revenue and capital project funds and the restrictions on their
net position use. Restricted assets are used first to fund appropriations before unrestricted assets are used.

Separate financial statements are provided for governmental funds and fiduciary funds, even though the latter
are excluded from the government-wide financial statements. Major individual governmental funds are
reported as separate columns in the fund financial statements.

Fund Financial Statements:

Fund financial statements report detailed information about the School District. The focus of governmental
fund financial statements is on major funds rather than reporting funds by type. Each major fund is presented
in a separate column. Nonmajor funds are aggregated and presented in a single column. Fiduciary funds are
reported by fund type.

The accounting and reporting treatment applied to a fund is determined by its measurement focus. All
governmental fund types are accounted for using the modified accrual basis of accounting and the current
financial resources measurement focus. The financial statements for governmental funds are a balance sheet,
which generally includes only current assets and current liabilities, and a statement of revenue, expenditures
and changes in fund balances, which reports on the sources (i.e., revenues and other financing sources) and
uses (i.e., expenditures and other financing uses) of current financial resources.
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TAWAS AREA SCHOOLS
losco County, Michigan

NOTES TO FINANCIAL STATEMENTS
For the Year Ended June 30, 2013

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

D. Basis of Accounting

Basis of accounting determines when transactions are recorded in the financial records and reported on the
financial statements. Government-wide financial statements are prepared using the accrual basis of
accounting. Governmental funds use the modified accrual basis of accounting. Fiduciary funds use the
accrual basis of accounting.

Revenues — Exchange and Non-exchange Transactions:

Revenues resulting from exchange transactions, in which each party receives essentially equal value, is
recorded on the accrual basis when the exchange takes place. On a modified accrual basis, revenues are
recorded in the fiscal year in which the resources are measurable and available. Available means that the
resources will be collected within the current fiscal year or are expected to be collected soon enough thereafter
to be used to pay liabilities of the current fiscal year. For the School District, available means expected to be
received within 60 days of the fiscal year-end.

Nonexchange transactions, in which the School District receives value without directly giving equal value in
return, include property taxes, grants, entittements and donations. On an accrual basis, revenue from property
taxes is recognized in the fiscal year for which the taxes are levied. Revenue from grants, entitlements and
donations is recognized in the fiscal year in which all eligibility requirements have been satisfied. Eligibility
requirements include timing requirements, which specify the year when the resources are required to be used
or the fiscal year when use is first permitted; matching requirements, in which the School District must provide
local resources to be used for a specified purpose; and expenditure requirements, in which the resources are
provided to the School District on a reimbursement basis. On a modified accrual basis, revenues from
nonexchange transactions must also be available before they can be recognized.

Under the modified accrual basis, the following revenue sources are considered to be both measurable and
available at fiscal year-end: property taxes available in advance, interest, tuition, grants, student fees and
rentals.

Deferred Outflows/Inflows of Resources:

In addition to assets, the statement of financial position will sometimes report a separate section for deferred
outflows of resources. This separate financial statement element, deferred outflows of resources, represents a
consumption of net position that applies to a future period(s) and so will not be recognized as an outflow of
resources (expense/expenditure) until then. The School District has one item that qualifies for reporting in this
category, it is the unamortized bond premium reported in the government-wide statement of net position. An
unamortized bond premium results from the difference between the par-value, or face-value, of a bond and the
price above this face value, at which the bond has been issued. This amount is deferred and amortized over
the shorter of the life of the refunded or refunding debt.

In addition to liabilities, the statement of financial position will sometimes report a separate section for deferred
inflows of resources. This separate financial statement element, deferred inflows of resources, represents an
acquisition of net position that applies to a future period(s) and so will not be recognized as an inflow of
resources (revenue) until that time. The School District does not currently have any items that qualify for
reporting in this category.
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TAWAS AREA SCHOOLS
losco County, Michigan

NOTES TO FINANCIAL STATEMENTS
For the Year Ended June 30, 2013

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

D. Basis of Accounting (Continued)

Expenses/Expenditures:

On the accrual basis of accounting, expenses are recognized at the time they are incurred. The fair value of
donated commodities used during the year is reported in the operating statement as an expense with a like
amount reported as donated commodities revenue.

The measurement focus of governmental fund accounting is on decreases in net financial resources
(expenditures) rather than expenses. Expenditures are generally recognized in the accounting period in which
the related fund liability is incurred, if measurable. Allocations of cost, such as depreciation, are not recognized
in governmental funds.

E. Cash and Cash Eguivalents

During the fiscal year ended June 30, 2013, investments included the Michigan Liquid Asset Fund (MILAF).
MILAF is an investment pool managed by Cadre Consulting, which allows school districts within the State of
Michigan to pool their funds for investment purposes. Investments in MILAF are valued at cost which equals
market value.

For presentation on the financial statements, investments in the cash management pools and investments with
an original maturity of three months or less at the time they are purchased by the School District are
considered to be cash equivalents. Investments with an initial maturity of more than three months are reported
as investments.

F. Receivables
Receivables generally consist of grants, state aid, and other. All receivables are net of estimated uncollectible
accounts. Receivables are recognized to the extent the amounts are determined material and substantiated,
not only by supporting documentation but also by a reasonable systematic method of determining their
existence, completeness, valuation, and collectibility.

The allowance for doubtful accounts at June 30, 2013 was $0.

G. Due From Other Governmental Units

This represents amounts receivable from the State of Michigan and other governmental units for federal, state
and local reimbursable programs.

H. Inventory — Supplies

Inventory on government-wide financial statements is stated at cost and expensed when used.

Inventory in governmental funds consists of expendable supplies held for consumption. Inventory is stated at
cost and recorded as an expenditure in the governmental fund types when purchased.

|. Inventory - Building Trades Lots

Inventory represents the cost of property purchased for future building sites.
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TAWAS AREA SCHOOLS
losco County, Michigan

NOTES TO FINANCIAL STATEMENTS
For the Year Ended June 30, 2013

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

J. Capital Assets

General capital assets are those assets not specifically related to activities reported in proprietary funds.
These assets generally result from expenditures in the governmental funds. These assets are reported in the
governmental activities column of the government-wide statement of net position but are not reported in the
fund financial statements.

All capital assets are capitalized at cost (or estimated historical cost) using a $5,000 capitalization threshold
and updated for additions and retirements during the year. Donated fixed assets are recorded at their fair
market values as of the date received. The School District does not possess any infrastructure. Improvements
are capitalized; the cost of normal maintenance and repairs that do not add to the value of the asset or
materially extend an asset’s life are not.

All reported capital assets are depreciated. Improvements are depreciated over the remaining useful lives of
the related capital assets. Depreciation is computed using the straight-line method over the following useful

lives:
Governmental Activities
Descriptions Estimated Lives
Buildings and Improvements 20 - 50 years
Furniture, Fixtures and Equipment 5 - 20 years
Vehicles and Buses 8 years

K. Interfund Balances

On fund financial statements, receivables and payables resulting from short-term interfund loans are classified
as “due from/to other funds”. These amounts are eliminated in the governmental columns of the statement of
net position.

L. Accrued Liabilities and Long-Term Obligations

All payables, accrued liabilities and long-term obligations are reported in the government-wide financial
statements. In general, payables and accrued liabilities that will be paid from governmental funds are reported
as a liability in the fund financial statements at the time they are incurred, to the extent that they will be paid
from current, expendable, financial resources. In general, payments made within 60 days after year end are
considered to have been made with current available financial resources. However, bonds and other long-term
obligations, compensated absences, claims and judgments, contractually required pension contributions and
special termination benefits that will be paid from governmental funds are recognized as a liability in the fund
financial statements when they become due for payment.

M. Compensated Absences

The School District reports compensated absences in accordance with the provisions of GASB Statement No.
16, “Accounting for Compensated Absences.” Sick leave benefits are accrued as a liability using the vesting
method. An accrual for earned sick leave is made based on accumulated sick leave and wage rates at year-
end, taking into consideration limits specified in the School District’'s termination policy.
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TAWAS AREA SCHOOLS
losco County, Michigan

NOTES TO FINANCIAL STATEMENTS
For the Year Ended June 30, 2013

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

M. Compensated Absences (Continued)

The entire compensated absences liability is reported on the government-wide financial statements. For the
governmental fund financial statements, the current portion of unpaid compensated absences is the amount
expected to be paid using expendable available resources. These amounts, if any, are recorded in the account
“compensated absences payable” in the fund from which the employees who have accumulated unpaid leave
are paid. The noncurrent portion of the liability is not reported in the governmental fund financial statements.

No liability amounts were recorded in governmental fund statements, in accordance with GASB 33, due to the
fact that there was a legally enforceable document that set a date for payment of vested benefits subsequent to
June 30, 2013.

N. Net Position

Net position represents the difference between assets and deferred outflows of resources less liabilities and
deferred inflows of resources. The School District reports three categories of net position as follows:

Net investment in capital assets - consists of net capital assets reduced by outstanding balances of any
related debt obligations and deferred inflows of resources attributable to the acquisition, construction, or
improvement of those assets and increased by balances of deferred outflows of resources related to those
assets.

Restricted net position - net position is considered restricted if their use is constrained to a particular purpose.
Restrictions are imposed by external organizations such as federal or state laws or buyers of the School
District's bonds. Restricted net position is reduced by liabilities and deferred inflows of resources related to
the restricted assets.

Unrestricted net position - consists of all other net position that does not meet the definition of the above two
components and is available for general use by the School District.

When an expense is incurred for purposes for which both restricted and unrestricted net position are available,
management applies restricted net position first, unless a determination is made to use unrestricted net
position. The School District's policy concerning which to apply first varies with the intended use and legal
requirements. Management typically makes this decision on a transactional basis at the incurrence of the
expense.

O. Fund Balances

In the fund financial statements, governmental funds report aggregate amounts for five classifications of fund
balances based on the constraints imposed on the use of these resources. The nonspendable fund balance
classification includes amounts that cannot be spent because they are either (a) not in spendable form—pre-
paid items or inventories; or (b) legally or contractually required to be maintained intact.

The spendable portion of the fund balance comprises the remaining four classifications: restricted, committed,
assigned, and unassigned.

Restricted fund balance. This classification reflects the constraints imposed on resources either (a) externally

by creditors, grantors, contributors, or laws or regulations of other governments; or (b) imposed by law
through constitutional provisions or enabling legislation.
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TAWAS AREA SCHOOLS
losco County, Michigan

NOTES TO FINANCIAL STATEMENTS
For the Year Ended June 30, 2013

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
O. Fund Balance (Continued)

Committed fund balance. These amounts can only be used for specific purposes pursuant to constraints
imposed by formal school board action—the District’'s highest level of decision making authority. Those
committed amounts cannot be used for any other purpose unless the school board removes the specified use
by taking the same type of action imposing the commitment. This classification also includes contractual
obligations to the extent that existing resources in the fund have been specifically committed for use in
satisfying those contractual requirements.

Assigned fund balance. This classification reflects the amounts constrained by the District’s “intent” to be
used for specific purposes, but are neither restricted nor committed. The school board or personnel
authorized by the school board have the authority to assign amounts to be used for specific purposes.
Assigned fund balances include all remaining amounts (except negative balances) that are reported in
governmental funds, other than the General Fund, that are not classified as nonspendable and are neither
restricted nor committed.

Unassigned fund balance. This fund balance is the residual classification for the General Fund. It is also
used to report negative fund balances in other governmental funds.

When both restricted and unrestricted resources are available for use, it is the District's policy to use externally
restricted resources first, then unrestricted resources—committed, assigned, and unassigned—in order as
needed.

P. Property Taxes

The School District levies its property taxes on December 1, and various municipalities collect its property
taxes and remit them to the School District through February. The delinquent real property taxes of the School
District are purchased by the County, and delinquent personal property taxes continue to be collected by the
municipalities and recorded as revenue as they are collected. The County sells tax notes, the proceeds of
which have been used to pay the School District for these delinquent real property taxes. These delinquent
real property taxes have been recorded as revenue in the current year.

Q. Foundation Revenue

The State of Michigan has adopted a foundation grant approach which provides for a specific annual amount of
revenue per student based on a state-wide formula. The foundation allowance is funded from state and local
sources. Revenues from state sources are primarily governed by the School Aid Act and the School Code of
Michigan. The Michigan Department of Education administers the allocation of state funds to school districts
based on information supplied by the School District. For the year ended June 30, 2013, the foundation
allowance was based on the average of pupil membership counts taken in February and September of 2012.

The state portion of the foundation allowance is provided primarily by a state education property tax millage of
6 mills and an allocated portion of state sales and other taxes. The local portion of the foundation allowance is
funded primarily by non-prequalified and commercial property taxes which may be levied at a rate of up to 18
mills. The state revenue is recognized during the foundation period (currently the fiscal year) and is funded
through 11 payments from October, 2012 - August, 2013. The local revenue is recognized as outlined in Note
1 Accounting for Property Taxes.
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TAWAS AREA SCHOOLS
losco County, Michigan

NOTES TO FINANCIAL STATEMENTS
For the Year Ended June 30, 2013

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

R.

State Categorical Revenue

The School District also receives revenue from the state to administer certain categorical education programs.
State rules require that revenue earmarked for these programs be expended for its specific purpose.
Categorical funds received which are not expended by the close of the fiscal year are recorded as unearned
revenue.

. Interfund Activity

Exchange transactions between funds are reported as revenues in the seller funds and as expenditures/
expenses in the purchaser funds. Flows of cash or goods from one fund to another without a requirement for
repayment are reported as interfund transfers. Interfund transfers are reported as other financing
sources/uses in governmental funds. Repayments from funds responsible for particular expenditures/
expenses to the funds that initially paid for them are not presented on the financial statements.

Extraordinary and Special ltems

Extraordinary items are transactions or events that are both unusual in nature and infrequent in occurrence.
Special items are transactions or events that are within the control of the Board of Education and that are either
unusual in nature or infrequent in occurrence. Neither type of transaction occurred during the fiscal year ended
June 30, 2013.

. Economic Dependency

The School District received approximately 43% of their revenue from the Michigan Department of Education.
Due to the significance of this revenue source to the School District, the School District is considered to be
economically dependent.

Use of Estimates

The process of preparing financial statements in conformity with accounting principles generally accepted in
the United States of America requires the use of estimates and assumptions that affect the amounts reported
in the financial statements and accompanying notes. Such estimates primarily relate to unsettled transactions
and events as of the date of the financial statements. Accordingly, upon settlement, actual results may differ
from estimated amounts.

. Budgetary Policies and Data

The State of Michigan adopted a Uniform Budgeting and Accounting Act (Act) applicable to all local
governmental entities in the state. The law requires appropriation acts to be adopted for General and Special
Revenue Funds and an informational study for Capital Project Funds of school districts prior to the expenditure
of monies in a fiscal year in accordance with GAAP.

Tawas Area Schools follows these procedures in establishing the budgetary data reflected in the financial
statements.

1. The School District's Superintendent submits to the Board a proposed budget prior to July 1 of each
year. The budget includes proposed expenditures and the means of financing them.

2. A public hearing is conducted to obtain taxpayer comments.
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TAWAS AREA SCHOOLS
losco County, Michigan

NOTES TO FINANCIAL STATEMENTS
For the Year Ended June 30, 2013

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

W. Budgetary Policies and Data (Continued)

3. Budgeted amounts are as originally adopted, or as amended by the Board throughout the year.
Individual amendments were not material in relation to the original appropriations.

4, Appropriations lapse at year-end and therefore cancel all encumbrances. These appropriations are re-
established at the beginning of the following year.

X. Reclassifications

Certain prior year amounts have been reclassified to conform with the current year presentation.

NOTE 2 - CHANGE IN ACCOUNTING PRINCIPLES

For 2013, the School District has implemented Governmental Accounting Standards Board (GASB) Statement
Number 63, “Financial Reporting of Deferred Outflows of Resources, Deferred Inflows of Resources, and Net
Position” and GASB Statement No. 65, “ltems Previously Reported as Assets and Liabilities”.

GASB Statement No. 63 provides financial reporting guidance for deferred outflows of resources and deferred
inflows of resources. The Statement amends the net asset reporting requirements in GASB Statement No. 34 and
other pronouncements by incorporating deferred outflows of resources and deferred inflows of resources into the
definitions of the required components of the residual measure and by renaming that measure as net position,
rather than net assets.

GASB Statement No. 65 establishes standards that reclassify and recognize certain items that were previously
reported as assets and liabilities, as deferred outflows of resources or deferred inflows of resources. GASB No. 65
also provides guidance related to the impact of the financial statement elements deferred outflows of resources
and deferred inflows of resources, such as changes in major fund determination and limited use of the term
deferred in financial statement presentations.

NOTE 3 - DEPOSITS AND INVESTMENTS

At year-end, the School District's deposits and investments were reported in the basic financial statements in the
following categories:

Governmental Fiduciary Total Primary
Activities Funds Government

Cash and Cash Equivalents $_____3368392 § 125613 $_____3.494.005

The breakdown between deposits and investments is as follows:

Primary
Government
Bank Deposits (Checking Accounts) $ 207,877
Investments in Pooled Funds 3,285,428
Petty Cash and Cash on Hand 700
Total $ 3,494,005
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NOTES TO FINANCIAL STATEMENTS
For the Year Ended June 30, 2013

NOTE 3 - DEPOSITS AND INVESTMENTS (CONTINUED)

As of June 30, 2013, the School District had the following investments.

Fair Specific Identification
Investment Type Value Maturities
Investment pools S 3285428 Daily

Interest Rate Risk

In accordance with its investment policy, the School District will minimize interest rate risk, which is the risk that
the market value of securities in the portfolio will fall due to changes in market interest rates, by; structuring the
investment portfolio so that securities mature to meet cash requirements for ongoing operations, thereby avoiding
the need to sell securities in the open market; and, investing operating funds primarily in shorter-term securities,
liquid asset funds, money market mutual funds, or similar investment pools, and limiting the average maturity in
accordance with the School District's cash requirements.

Credit Risk

State law authorizes investments in investment pools as authorized by the Surplus Funds Investment Pool Act, Act
No. 367 of the Public Acts of 1982, being sections 129.111 to 129.118 of the Michigan Compiled Laws, composed
entirely of instruments that are legal for direct investment by a school district. As of June 30, 2013, the School
District’s investment in the Cadre Consulting managed Michigan Liquid Asset Fund investment pool was rated
AAAmM by Standard & Poor's.

Concentration of Credit Risk

The School District will minimize concentration of credit risk, which is the risk of loss attributed to the magnitude of
the School District's investment in a single issuer, by diversifying the investment portfolio so that the impact of
potential losses from any one type of security or issuer will be minimized.

Custodial Credit Risk - Deposits

In the case of deposits, this is the risk that in the event of a bank failure, the School District’'s deposits may not be
returned to it. As of June 30, 2013, $229,097 of the School District's bank balance of $479,097 was exposed to
custodial credit risk because it was uninsured and uncollateralized.

Custodial Credit Risk — Investments

For an investment, this is the risk that, in the event of the failure of the counterparty, the School District will not be
able to recover the value of its investments or collateral securities that are in the possession of an outside party.

The School District will minimize custodial credit risk, which is the risk of loss due to the failure of the security
issuer or backer, by; limiting investments to the types of securities approved in the District's Investment policy
which is in accordance with State law; and pre-qualifying the financial institutions, broker/dealers, intermediaries
and advisors with which the School District will do business.

Foreign Currency Risk

The School District is not authorized to invest in investments which have this type of risk.
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TAWAS AREA SCHOOLS
losco County, Michigan

NOTES TO FINANCIAL STATEMENTS
For the Year Ended June 30, 2013

NOTE 4 - CAPITAL ASSETS

Capital asset activity for the fiscal year ended June 30, 2013, was as follows:

Balance Balance
July 01, 2012 Additions Deletions June 30, 2013
Governmental Activities
Capital Assets Not Being Depreciated:
Land $ 150,525 $ 0 $ 0 $ 150,525
Construction in Progress 94,886 116,392 (94,886) 116,392
Subtotal 245411 116,392 (94,886) 266,917
Capital Assets Being Depreciated:
Buildings and Improvements 13,835,618 0 0 13,835,618
Site Improvements 2,465,067 453,854 0 2,918,921
Furniture, Fixtures and Equipment 901,158 6,569 0 907,727
Vehicles and Buses 1,518,806 126,438 (247,388) 1,397,856
Subtotal 18,720,649 586,861 (247,388) 19,060,122
Less Accumulated Depreciation for:
Buildings and Improvements (5,853,150) (257,601) 0 (6,110,751)
Site Improvements (1,923,541) (43,885) 0 (1,967,426)
Furniture, Fixtures and Equipment (734,810) (32,899) 0 (767,709)
Vehicles and Buses (1,162,864) (73,766) 206,690 (1,029,940)
Subtotal (9,674,365) (408,151) 206,690 (9,875,826)
Capital Assets Being Depreciated 9,046,284 178,710 (40,698) 9,184,296

Governmental Activities Total
Capital Assets - Net of Depreciation ~ $__9.291695 $____295102 $ 135584) $____9.451.213

Depreciation expense was charged to activities of the School District as follows:

Governmental Activities

Instruction $ 252,127
Support Services 126,305
Community Services 426
Athletics 9,662
Food Services 19,631

$ 408,151

NOTE 5 - SHORT-TERM DEBT

The School District has various options for short-term financing including tax anticipation notes, state aid
anticipation notes and lines of credit.

The School District did not enter into any short-term financing arrangements during the fiscal year ending June 30,
2013.
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TAWAS AREA SCHOOLS
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NOTES TO FINANCIAL STATEMENTS
For the Year Ended June 30, 2013

NOTE 6 - LONG-TERM LIABILITIES

A. Bonds Payable

Date of Principal Total
Contract Due Interest Obligation
2003 Refunding Bonds:
The bonds dated March 27, 2003
which bear interest from 3.45% to
3.6% are due serially each May 1
through 2015 2003 $___1100000 $_____58950 $___1158950

The annual principal and interest requirements for long-term debt for the years after June 30, 2013 are as
follows:

Government Activities

Principal Interest Total
2014 $ 540,000 $ 38,790 $ 578,790
2015 560,000 20,160 580,160
Total $ 1,100,000 $ 58,950 $ 1,158,950

. Compensated Absences Payable

The School District has an employee benefit plan that allows employees to accumulate sick and vacation pay
days. The amount of accumulated sick and vacation pay liability for Tawas Area Schools was $71,863 at June
30, 2013, of which $0 was the estimated current portion.

. Health Insurance

The School District self funds the wrap portion of the medical insurance along with self funding the full amount
of dental and vision insurance. An independent administrator (MEBS, Inc.) is hired to process the daily claims.
Payments are made each week to the independent administrator based on actual claims. The School District
pays monthly administration fees to the independent administrator for processing claims. The School District
has a stop loss of $1,000,000. The liability at the end of the year is based on claims already incurred and
reported and on estimates of incurred but not reported claims as provided by MEBS, Inc.

The changes in the Health Insurance claims liability for the year ended June 30, 2013 are as follows:

6/30/2013
Claims Liability, Beginning of Year $ 55,790
Claims and Damages Incurred 311,346
Claims Payments (302,167)
Claims Liability, End of Year $ 64,969

———~———
e —
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NOTES TO FINANCIAL STATEMENTS
For the Year Ended June 30, 2013

NOTE 6 - LONG-TERM LIABILITIES (CONTINUED)

D. Changes in Long-Term Liabilities

The following is a summary of long-term debt transactions of the School District for the year ended June 30,

2013:
Amount
Balance Balance Due in
July 1, 2012 Increase Decrease June 30, 2013 One Year
Governmental Activities
Bonds $ 1,620,000 $ 0 $ (520,000) $ 1,100,000 $ 540,000
Compensated Absences 67,778 4,085 * 0 71,863 0
Incurred but not Reported
Benefit Claims 55,790 311,346 (302,167) 64,969 64,969
Total Long-Term Liabilities $ 1743568 $ 315431 % (822,167) $_ 1,236,832 $__ 604,969

*Represents net of additions and retirements for the year.
The interest expenses on long-term obligations for the year were $60,963.

Compensated absences for the governmental funds are generally liquidated by the General and Food Service
funds.

NOTE 7 - EXCESS OF EXPENDITURES OVER APPROPRIATION IN BUDGETARY FUNDS

P.A. 621 of 1978, Section 18(1), as amended, provides that a local unit shall not incur expenditures in excess of
the amount appropriated.

In the body of the financial statements, the School District's actual expenditures and budgeted expenditures for the
budgetary funds have been shown on a functional basis. The approved budget of the School District for the
general fund was adopted at the functional level, and the approved budget for the special revenue funds was
adopted at the activity level.

During the year ended June 30, 2013, the School District incurred expenditures in certain budgetary funds which
were in excess of the amounts appropriated as follows:

Total Amount of Budget
Fund/Function Appropriations Expenditures Variance
General/Community Services $ 11,796 $ 11,798 $ 2
General/Athletics $ 243642 $ 243855 $ 213
General/Capital Outlay $ 320,586 $ 482,807 $ 162,221
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NOTES TO FINANCIAL STATEMENTS
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NOTE 8 - RETIREMENT PLANS

Defined Benefit Plan

Tawas Area Schools contributes to the Michigan Public School Employee's Retirement System (MPSERS), a cost-
sharing multiple-employer defined benefit pension plan administered by the Michigan Public School Employee's
Retirement System. MPSERS provides retirement and disability benefits, annual cost-of-living adjustments, and
death benefits to plan members and beneficiaries. Public Act 300 of 1980 of the State of Michigan, as amended,
assigns the authority to establish and amend benefit provisions to the MPSERS Board. MPSERS issues a publicly
available financial report that includes financial statements and required supplementary information for MPSERS.
The report may be obtained by writing to MPSERS, 7150 Harris Drive, P.O. Box 30673, Lansing, Michigan 48909-
8103.

Funding Policy

Effective January 1, 1987, employees who were MPSERS members could have elected to contribute on a tax
deferred basis to a Member Investment Plan (MIP). MIP members enrolled prior to January 1, 1990 contribute at
a permanently fixed rate of 3.9% of gross wages. The MIP contribution rate was 4.0% from January 1, 1987, the
effective date of the MIP, until January 1, 1990 when it was reduced to 3.9%. Employees first hired January 1,
1990 or later will automatically be included in the MIP and will contribute at the following graduated permanently
fixed contribution rate: 3% of the first $5,000; 3.6% of $5,001 through $15,000; and; employees hired between
January 1, 1990 and June 30, 2008 will contribute 4.3% of all wages over $15,000 and employees hired after June
30, 2008 will contribute 6.4% of wages over $15,000. For a limited period ending January 1, 1993, an active basic
plan member could enroll in the MIP by paying the contributions that would have been made had enrollment
occurred initially on January 1, 1987 or on the date of hire, plus interest. MIP contributions at the rate of 3.9% of
gross wages begin at enroliment.  Effective September 2010, employees who first work on or after July 1, 2010
are eligible to be enrolled in the MPSERS Pension Plus Plan (PPP). The employer pays a reduced rate for MIP for
employees that participate in PPP.

Effective September 4, 2012, active members who first worked before July 1, 2010, and who earned service
credit in the 12 months ending September 3, 2012, or were on an approved professional services or military leave
of absence on September 3, 2012, were given four pension elections to choose from. If an election was not made
by January 9, 2013, the member would default to option 3 as follows:

I Option 1 - Increases member's pension contribution based on type of plan involved in and allows member
to retain the 1.5% pension factor in their pension formula. The increase begins as of the member's
transition date and continues until they terminate public school employment:

A) Basic Plan Members receive a 4% contribution
B) MIP-Fixed, MIP-Graded and MIP-Plus members receive a flat 7% contribution.

I Option 2 - Same as option 1 with the exception that after the member reaches 30 years of service, the
member's contribution rate returns to the rate that was in effect prior to the transition date.

I Option 3 - Members retain their current contribution rate, with no increases, and will include a 1.5%

pension factor in their pension formula for the years of service prior to their transition date and 1.25% for
the years of service after their transition date.
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NOTE 8 - RETIREMENT PLANS (CONTINUED)

Defined Benefit Plan (Continued)

Funding Policy (Continued)

I Option 4 - Member voluntarily elects to no longer contribute to the pension fund and therefore is switched
to the Defined Contribution Plan for future years of service as of their transition date. These members will
receive a 4% employer contribution to a tax deferred 401(k) account and can choose to contribute up to
the maximum amounts permitted by the IRS, to their 457 account. Employer contributions will vest at 50%
at 2 years, 75% at 3 years, and 100% at 4 years of service. Any employee contributions and related
earnings are 100% vested immediately. Upon retirement, if they meet age and service requirements, they
would also receive a pension (calculated based on years of service and final average compensation as of
the day before their transition date and a 1.5% pension factor).

Employees hired on or after September 4, 2012 will be automatically enrolled in the Pension Plus Plan. They will
have 75 days from the last day of their first pay period to opt out of the Pension Plus Plan and elect to participate
in the Defined Contribution Plan.

Contribution Rates

During the plan fiscal year 2012, employer contributions were 24.46% of covered compensation, except for PPP
members. Contributions for PPP members were at a reduced rate of 23.23%. After September 30, 2012, the
contribution rate increased to 25.36% of covered compensation for members that first worked before July 1, 2010.
Contributions for PPP members that first worked after July 1, 2010 through September 3, 2012 the contribution
rate increased to 24.13%. For employees that first worked on or after September 4, 2012 and remain PPP
members the contribution rate is 23.20%. For employees that first worked on or after September 4, 2012 and
elected the Defined Contribution Plan (DC) the employer contributions are 20.96%. Effective February 1, 2013,
employer contributions for Basic/MIP with Premium Subsidy is 24.32%; PPP with Premium Subsidy remains
24.13%; PPP with Personal Healthcare Fund (PHF) is 23.20%; PPP that elected DC with PHF remains 20.96%;
Basic/MIP that elected DC with Premium Subsidy is 21.89%, Basic/MIP that elected DC with PHF is 20.96% and
Basic/MIP with PHF is 23.39%. The contribution rate for retirees and former qualified participants who return to
work is 20.96%. The contribution requirements of plan members and Tawas Area Schools are established and
may be amended by the MPSERS Board. The School District's contributions to MPSERS for the years ending
June 30, 2013, 2012 and 2011 were $1,333,295, $1,347,727 and $1,140,197, respectively, equal to the required
contributions for each year.

The MPSERS also provides for death and disability benefits which are established by state statute. Under the
MPSERS Act, all retirees have the option of continuing health, dental and vision insurance coverage. All health
care benefits under the MPSERS are on a self-insured pay-as-you-go basis. Retirees electing these coverages
pay a portion of the premium for this coverage from their monthly pension benefit.

Deferred Compensation Plans

The School District offers all its employees a deferred compensation plan created in accordance with the Internal
Revenue Code (IRC), Section 457. The assets of the plans are held in trust, in a custodial account as described
in IRC Section 457 (g) for the exclusive benefit of the participants and their beneficiaries. The custodian thereof,
for the exclusive benefit of the participants, holds the custodial account for the beneficiaries of this Section 457
plan, and the assets may not be diverted to any other use. The administrators are agents of the School District for
the purposes of providing direction to the custodian of the custodial account from time to time for the investment of
the funds held in the account, transfer of assets to or from the account, and all other matters. In accordance with
the provisions of GASB Statement No. 32, plan balances and activities are not reflected in the School District's
financial statements.
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NOTE 8 - RETIREMENT PLANS (CONTINUED)

Deferred Compensation Plans (Continued)

The School District offers its employees participation in the Tax-Deferred Payments (TDP) program through
MPSERS. The program, available to all full-time employees who are members of the retirement system, permits
them to defer a portion of their salary until future years for the purchase of additional years of service credit.
Employees are eligible to voluntarily participate from the date of employment, however once an employee begins
payments in the program, they must continue until completion of the purchase of the service credit or termination
of employment from Tawas Area Schools. Payments into the program are vested once 10 years of service credit
have been earned through the MPSERS. Employee contributions to the TDP program totaled $36,023 for the year
ended June 30, 2013.

The School District also offers its employees a deferred compensation plan created in accordance with Internal
Revenue Service Code Section 403(b). The plan, available to all full-time employees, permits them to defer a
portion of their salary until future years. Employees are eligible to voluntarily participate from the date of
employment and are vested immediately upon participation. Employee contributions to the Section 403(b) plan
totaled $100,356 for the year ended June 30, 2013. The assets of the plan are administered and held by 403(b)
ASP, a third party administrator.

Defined Contribution Plan

Plan Description

The School District's defined contribution pension plan (DC) provides retirement benefits to plan members and
beneficiaries. The plan covers employees hired on or after July 1, 2010. The plan is affiliated with the Michigan
Public School Employee's Retirement System (MPSERS) Pension Plus Plan of Michigan. Also effective February
2013, former Basic/MIP members could elect to participate in the defined benefit contribution pension plan. Public
Act 300 of 1980 of the State of Michigan, as amended, assigns the authority to establish and amend benefit
provisions to the MPSERS Board. The plan services are provided by The Office of Retirement Services,
exclusively through ING as the plan administrator. MPSERS issues a publicly available financial report that
includes financial statements and required supplementary information for MPSERS. The report may be obtained
by writing to MPSERS, 7150 Harris Drive, P.O. Box 30673, Lansing, Michigan 48909-8103.

Funding Policy

Prior to February 2013, the School District employees who were part of the PPP were required to contribute 2% of
their earnings for the plan year, unless they elected out of the plan, subject to the limitations of sections 457 of the
Internal Revenue Code. Employees could elect to contribute more than 2% in full percent increments. For
employees that elected to participate, the employer would match 50% of the contribution up to 1%. Employer
contributions were considered a section 401(a) contribution.

Beginning February 2013 and after, the rates vary depending on which plan the active member is a participant of.
The School District employees that are part of the PPP with Premium Subsidy or a Personal Healthcare Fund
(PHF) are not required to contribute. If they do contribute they can contribute in full percent increments and the
employer will match 50% of the contribution up to 1%. For the PPP with PHF the employee and employer
contribution is 2% for the PHF.

The following are the DC pension and PHF contribution requirements for each applicable plan option:
I For any new employees hired after September 3, 2012 that elect DC with PHF, the employer pension
contribution is 3% and the employee contribution is 6%. For the PHF, both the employee and employer

contribution is 2%.
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NOTE 8 - RETIREMENT PLANS (CONTINUED)

Defined Contribution Plan (Continued)

Funding Policy (Continued)

I For Basic, Basic 4%, MIP-Fixed, MIP-Graded and MIP 7% plan members that elect the PHF, the
employee and employer contributions are 2% for the PHF only.

I For former Basic/MIP members that elected DC with Premium Subsidy the employer contribution is 4% for
the pension only. Employees are not required to contribute, but may, in 1% increments.

I For former Basic/MIP members that elected DC with a PHF, the employer contribution is 4% for the
pension. Employees are not required to contribute for pension, but may, in 1% increments. Employee and
employer contributions are 2% for the PHF.

Vesting
Employees become 100% vested after four years of service.

Plan_Contributions

During the year ended June 30, 2013, the School District contributed $8,558 on behalf of eligible employees.
Employee contributions amounted to $11,212 for eligible employees.

NOTE 9 - UNEMPLOYMENT COMPENSATION

The School District is subject to the Michigan Employment Security Act and has elected the reimbursement
method of financing. Under this method, the School District must reimburse the Employment Agency for all
benefits charged against the School District. Accrued unemployment compensation was $0 as of June 30, 2013.

NOTE 10 - SINKING FUND

The Sinking Fund records capital project activities funded with Sinking Fund millage. For this fund, the School
District has complied with the applicable provisions of §1212(1) of the Revised School Code and the applicable
section of the revised bulletin for School District Audits of Bonded Construction Funds and Sinking Funds in
Michigan.

NOTE 11 - RISK MANAGEMENT

The School District is exposed to various risks of loss related to torts; theft of, damage to, and destruction of
assets; errors and omissions; injuries to employees and natural disasters. The School District continues to carry
commercial insurance for risks of loss, including employee health and accident insurance. Settled claims for the
commercial insurance have not exceeded the amount of insurance coverage in any of the past three years.
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NOTE 12 - GOVERNMENTAL REGULATION

Substantially all of the School District's facilities are subject to federal, state and local provisions regulating the
discharge of materials into the environment. Compliance with these provisions has not had, nor does the School
District expect such compliance to have, any material effect upon the capital expenditures, net revenue in excess
of expenditures or financial condition of the School District. Management believes that its current practices and
procedures for the control and disposition of such wastes comply with applicable federal and state requirements.

NOTE 13 - COMMITMENTS

The School District has contractual commitments in the amount of $35,000 outstanding at June 30, 2013.

Contractual commitments

As of June 30, 2013, the School District had the following contractual commitments in progress:

Remaining
Construction
Commitment at Contract Payable at
Project Total Contract June 30, 2013 June 30, 2013

Architectural Services for
Security Entrance

$ 35,000 $ 35000 $

NOTE 14 - CONTINGENCIES

The School District participates in a number of federally assisted grant programs which are subject to program
compliance audits. The audits of these programs for and including the year ended June 30, 2013, have been
conducted and have been reported in this audit report. However, the compliance audit reports have not yet been
accepted by the grantors. The amount, if any, of expenditures which may be disallowed by the granting agencies
cannot be determined at this time; although the School District expects such amounts, if any, to be immaterial.

NOTE 15 - PRIOR PERIOD ADJUSTMENT

In prior years, bond issuance costs were recorded in the Statement of Net Position as assets, however, GASB
Statement No. 65 now requires that debt issuance costs are expensed when incurred. Therefore, a prior period
adjustment was made to decrease the Governmental Activities Statement of Net Position by $13,726.

Governmental
Activities
Net Position - Beginning $ 11,408,843
Adjustment for GASB 65 (13,726)
Net Position - Beginning (Restated) S 11395117
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TAWAS AREA SCHOOLS
losco County, Michigan

STATEMENT OF REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCES -
BUDGET AND ACTUAL

GENERAL FUND

For the Year Ended June 30, 2013

Revenue
Local Sources
State Sources
Federal Sources
Interdistrict Sources
Total revenue

Expenditures
Current:

Instruction
Support Services
Community Services
Athletics
Capital Outlay
Total expenditures

Excess of revenue over (under) expenditures

Other_Financing Sources (Uses)
Sale of Capital Assets
Proceeds of Loss Recoveries
Operating Transfers In
Total other financing sources (uses)

Excess of revenue and other sources over
(under) expenditures and other uses

Fund balances - beginning of year

Fund balances - end of year

Final Variance -
Original Amended Favorable
Budget Budget Actual (Unfavorable)

$ 4526558 $ 4,593,317

$ 4,699,007 $ 105,690

4,891,151 5,209,127 5,114,030 (95,097)
515,691 695,226 687,271 (7,955)
42,780 37,113 37,112 (1)
9,976,180 10,534,783 10,537,420 2,637
6,424,873 6,554,020 6,548,669 5,351
3,290,343 3,409,530 3,406,205 3,325
0 11,796 11,798 @)

247,836 243,642 243,855 (213)
303,278 320,586 482,807 (162,221)
10,266,330 10539574 _ 10,693,334 (153,760)
(290,150) (4,791) (155,914) (151,123)

0 6,878 6,878 0

0 0 57,401 57,401

38,500 0 0 0

38,500 6,878 64,279 57,401
(251,650) 2,087 (91,635) (93,722)
3,272,592 3,272,592 3,272,592 0

$_ 3020942 $_ 3274679 $_ 3180957 $ (93,722)
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Assets
Cash and Cash Equivalents
Receivables:

Accounts, Net

Due From Other Governmental Units
Inventory:

Supplies

Total Assets

Liabilities
Accounts Payable
Payroll Deductions and Withholdings
Salaries Payable
Total Liabilities

Fund Equity

Fund Balances:

Nonspendable:

Inventory
Restricted For:

Debt Retirement
Assigned To:

Food Service

Total Fund Equity

Total Liabilities and Fund Equity

TAWAS AREA SCHOOLS
losco County, Michigan

COMBINING BALANCE SHEET
OTHER GOVERNMENTAL FUNDS
June 30, 2013

———

Special Revenue

Fund
Total Other
Debt Retirement Governmental
Lunch Fund Fund Funds

$ 29559 $ 10,742 % 40,301
1,703 0 1,703
4,065 0 4,065
4,001 0 4,001
$ 39328 $ 10742 % 50,070
$ 896 $ 0 % 896
7,142 0 7,142
18,135 0 18,135
26,173 0 26,173
4,001 0 4,001
0 10,742 10,742
9,154 0 9,154
13,155 10,742 23,897
$ 39328 $ 10742 % 50,070
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COMBINING STATEMENT OF REVENUE, EXPENDITURES AND
CHANGES IN FUND BALANCES

OTHER GOVERNMENTAL FUNDS

For the Year Ended June 30, 2013

Revenue
Local Sources
State Sources
Federal Sources
Total revenue

Expenditures
Current:

Food Services
Debt Service:
Principal Retirement
Interest and Fees on Long-Term Debt
Total expenditures

Excess of revenue over (under) expenditures

Fund balances - beginning of year

Fund balances - end of year

Special Revenue

Fund
Total Other
Debt Retirement Governmental
Lunch Fund Fund Funds

$ 137,183 $ 566,348 $ 703,531
23,996 0 23,996
325,432 0 325,432
486,611 566,348 1,052,959
544,177 0 544,177
0 520,000 520,000
0 56,460 56,460
544,177 576,460 1,120,637
(57,566) (10,112) (67,678)
70,721 20,854 91,575

$ 13,155 $ 10,742 % 23,897
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TAWAS AREA SCHOOLS
losco County, Michigan

GENERAL FUND
DETAILS OF REVENUE COMPARED TO BUDGET

For the Year Ended June 30, 2013
With Comparative Totals for the Year Ended June 30, 2012
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2013
Amended 2013 2012
Budget Actual Actual
Local Sources
Current Property Taxes $ 4406519 $ 4406519 $ 4,360,758
Tuition 2,656 2,656 3,401
Summer School Tuition 7,466 8,226 0
Transportation Fees 20,176 20,175 29,802
Gate Receipts 44,225 44,225 50,827
Interest on Investments 2,505 2,487 3,102
Rents 3,741 3,741 3,741
Booster Donations 0 105,000 0
Medicaid Fee for Service 76,440 76,440 31,889
Miscellaneous Local Sources 29,589 29,538 30,969
4,593,317 4,699,007 4,514,489
State Sources
State Aid Foundation Allowance 4,376,987 4,376,989 4,395,665
Special Education 235,674 235,674 213,176
At Risk 292,421 197,286 311,894
Preschool Program/Early Childhood Education 0 0 41,990
Technology Infrastructure 12,800 12,800 0
Best Practices 66,403 66,403 129,623
MPSERS Cost Offset 115,480 115,489 113,328
MPSERS UAAL Rate Stabilization 109,362 109,389 0
5,209,127 5,114,030 5,205,676
Federal Sources
ECIA Title | 578,430 578,347 363,090
ECIA Title Il- Improving Teacher Quality 76,356 67,361 78,927
ECIA Title VI 30,658 30,657 21,774
Medicaid Outreach 0 1,124 698
Schools and Roads Grant Funds 9,782 9,782 8,517
ARRA Special Education 0 0 28,126
Education Jobs 0 0 23,035
Special Education 0 0 25,191
695,226 687,271 549,358
Interdistrict Sources
Vocational Education 10,625 10,624 14,519
Services Provided to Other Public Schools 26,488 26,488 25,779
37,113 37,112 40,298
Other Financing Sources
Sale of Capital Assets 6,878 6,878 0
Proceeds of Loss Recoveries 0 57,401 0
Operating Transfers In 0 0 34,000
6,878 64,279 34,000
Total Revenue and Other Financing Sources $__10541661 $__10601699 $__10343.821



TAWAS AREA SCHOOLS
losco County, Michigan

GENERAL FUND
DETAILS OF EXPENDITURES COMPARED TO BUDGET
For the Year Ended June 30, 2013
With Comparative Totals for the Year Ended June 30, 2012

2013
Amended 2013 2012
Budget Actual Actual
Instruction
Basic Programs:
Elementary
Salaries $ 1,138,752 $ 1,138,748 $ 1,134,447
Employee Benefits 663,776 672,765 561,098
Purchased Services 29,698 29,815 26,727
Supplies, Materials and Other 38,286 38,069 38,465
1,870,512 1,879,397 1,760,737
Junior High School
Salaries 659,399 659,399 648,832
Employee Benefits 425,447 425,447 344,688
Purchased Services 32,048 31,757 22,627
Supplies, Materials and Other 13,797 13,497 23,919
1,130,691 1,130,100 1,040,066
High School
Salaries 1,186,347 1,186,396 1,277,055
Employee Benefits 664,803 664,818 603,042
Purchased Services 73,495 73,032 81,894
Supplies, Materials and Other 90,079 89,793 40,255
2,014,724 2,014,039 2,002,246
Preschool
Salaries 0 0 17,569
Employee Benefits 0 0 11,468
Purchased Services 0 0 1,401
Supplies, Materials and Other 0 0 6,236
0 0 36,674
Summer School
Salaries 1,550 1,550 0
Employee Benefits 498 498 0
2,048 2,048 0
Total Basic Programs 5,017,975 5,025,584 4,839,723
Added Needs:
Special Education
Salaries 390,114 390,113 478,490
Employee Benefits 192,203 192,202 215,610
Purchased Services 64,012 60,139 60,478
Supplies, Materials and Other 321 320 1117
646,650 642,774 755,695
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Instruction (Continued)
Added Needs: (Continued)
Compensatory Education

Salaries

Employee Benefits
Purchased Services

TAWAS AREA SCHOOLS
losco County, Michigan

GENERAL FUND

DETAILS OF EXPENDITURES COMPARED TO BUDGET
For the Year Ended June 30, 2013
With Comparative Totals for the Year Ended June 30, 2012

Supplies, Materials and Other

Vocational Education

Salaries

Employee Benefits
Purchased Services

Supplies, Materials and Other

Total Added Needs

Total Instruction

Support_Services

Pupil Services:

Guidance Services

Salaries

Employee Benefits
Purchased Services

Supplies, Materials and Other

Health Services
Purchased Services

Psychological Services
Purchased Services

Speech
Salaries

Employee Benefits
Purchased Services

Supplies, Materials and Other
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2013
Amended 2013 2012
Budget Actual Actual

$ 263,309 $ 263,307 $ 284,796
142,332 133,336 112,950
325 325 6,963
199,842 199,760 21,876
605,808 596,728 426,585
38,289 38,289 74,507
19,207 19,206 36,870
224,158 224,157 190,900
1,933 1931 912
283,587 283,583 303,189
1,536,045 1,523,085 1,485,469
6,554,020 6,548,669 6,325,192
81,058 81,058 74,751
45,333 45,333 40,670
60 59 209
65 65 263
126,516 126,515 115,893
4,154 4512 6,127
3,000 2,765 6,320
59,530 59,530 57,920
34,850 34,849 28,310
184 184 245
0 0 45
94,564 94,563 86,520




TAWAS AREA SCHOOLS
losco County, Michigan

GENERAL FUND
DETAILS OF EXPENDITURES COMPARED TO BUDGET
For the Year Ended June 30, 2013
With Comparative Totals for the Year Ended June 30, 2012

2013
Amended 2013 2012
Budget Actual Actual
Support_Services (Continued)
Pupil Services: (Continued)
Social Work
Salaries $ 113,953 $ 113952 $ 116,574
Employee Benefits 64,472 64,467 57,330
Purchased Services 54 54 0
178,479 178,473 173,904
Total Pupil Services 406,713 406,828 388,764
Instructional Staff:
Instructional Improvement
Salaries 621 621 0
Employee Benefits 16 15 0
Purchased Services 31,627 31,627 1,962
32,264 32,263 1,962
Library Services
Salaries 31,558 31,556 29,243
Employee Benefits 16,314 16,314 13,927
Purchased Services 499 499 1,426
Supplies, Materials and Other 4,882 4,882 9,399
53,253 53,251 53,995
Director of Instruction
Supplies, Materials and Other 2,400 2,539 4,275
Total Instructional Staff 87,917 88,053 60,232
General Administration:
Board of Education
Salaries 6,500 6,930 6,840
Employee Benefits 3,281 3,281 0
Purchased Services 45,445 43,947 64,716
55,226 54,158 71,556
Executive Administration
Salaries 143,061 143,061 150,713
Employee Benefits 68,513 68,511 69,671
Purchased Services 20,562 20,337 25,930
Supplies, Materials and Other 16,056 16,059 17,131
248,192 247,968 263,445
Total General Administration 303,418 302,126 335,001
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TAWAS AREA SCHOOLS
losco County, Michigan

GENERAL FUND
DETAILS OF EXPENDITURES COMPARED TO BUDGET
For the Year Ended June 30, 2013
With Comparative Totals for the Year Ended June 30, 2012

2013
Amended 2013 2012
Budget Actual Actual
Support_Services (Continued)
School Administration:
Office of the Principal
Salaries $ 451,037 % 451,033 $ 369,704
Employee Benefits 245,061 245,056 216,435
Purchased Services 7,229 7,233 19,604
Supplies, Materials and Other 26,051 26,423 29,633
729,378 729,745 635,376
Business:
Fiscal Services
Salaries 113,886 113,886 113,024
Employee Benefits 66,037 65,962 67,077
Purchased Services 29,887 29,887 29,855
Other Expenditures 17,790 17,790 25,552
227,600 227,525 235,508
Operations and Maintenance:
Salaries 287,509 287,353 267,993
Employee Benefits 172,927 172,866 171,068
Purchased Services 403,403 404,636 402,411
Supplies, Materials and Other 47,311 43,473 22 844
911,150 908,328 864,316
Transportation:
Salaries 250,716 250,904 261,412
Employee Benefits 144,236 144,295 128,128
Purchased Services 49,107 45,618 45,351
Supplies, Materials and Other 137,533 140,999 147,713
581,592 581,816 582,604
Central Services:
Salaries 20,770 20,769 30,157
Employee Benefits 10,552 10,554 16,762
31,322 31,323 46,919
Technology:
Salaries 67,904 67,904 71,788
Employee Benefits 45,099 45,121 39,399
Purchased Services 17,437 17,436 11,309
130,440 130,461 122,496
Total Support Services 3,409.530 3,406,205 3,271,216

- 41 -



TAWAS AREA SCHOOLS
losco County, Michigan

GENERAL FUND
DETAILS OF EXPENDITURES COMPARED TO BUDGET
For the Year Ended June 30, 2013
With Comparative Totals for the Year Ended June 30, 2012

2013
Amended 2013 2012
Budget Actual Actual
Community _Services
Other Community Services:
Salaries $ 4852 $ 4852 $ 6,175
Employee Benefits 3,757 3,757 4,467
Purchased Services 2,853 2,853 577
Supplies, Materials and Other 334 336 38
Total Community Services 11,796 11,798 11,257
Athletics
Salaries 18,918 18,918 38,592
Employee Benefits 12,536 12,535 21,625
Equipment and Supplies 0 282 0
Purchased Services 189,774 189,837 163,160
Other Expenditures 22,414 22,283 16,061
Total Athletics 243,642 243,855 239,438
Capital Outlay
Instruction 66,358 66,201 64,830
Support Services 230,242 287,622 231,129
Athletics 23,986 128,984 12,758
Total Capital Outlay 320,586 482 807 308,717
Total Expenditures $ 10,539,574 $ 10,693,334 $ 10,155,820
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August 14, 2013

INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Education
Tawas Area Schools
losco County, Michigan

We have audited in accordance with the auditing standards generally accepting in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller
General of the United States, the financial statements of the governmental activities, each major fund and the
aggregate remaining fund information of Tawas Area Schools as of and for the year ended Sunday, June 30, 2013,
and the related notes to the financial statements, which collectively comprise Tawas Area Schools' basic financial
statements and have issued our report thereon dated August 14, 2013.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Tawas Area Schools' internal
control over financial reporting (internal control) to determine the audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of Tawas Area Schools' internal control. Accordingly, we do not express
an opinion on the effectiveness of Tawas Area Schools' internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control such that there is a reasonable possibility that a material misstatement of the entity’s financial statements will
not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough to
merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and
was not designed to identify all deficiencies in internal control that might be material weaknesses or significant
deficiencies and therefore, material weaknesses or significant deficiencies may exist that were not identified. Given
these limitations, during our audit we did not identify any deficiencies in internal control that we consider to be
material weaknesses. However, material weaknesses may exist that have not been identified. We did identify
certain deficiencies in internal control, described in the accompanying schedule of findings and questioned costs
that we consider to be significant deficiencies. 2013-001 and 2013-002.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Tawas Area Schools' financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts,
and grant agreements, noncompliance with which could have a direct and material effect on the determination of
financial statement amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no
instances of noncompliance or other matters that are required to be reported under Government Auditing
Standards.
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Board of Education
Tawas Area Schools
losco County, Michigan
Page Two

Tawas Area Schools' Response to Findings

Tawas Area Schools' response to the findings identified in our audit is described in the accompanying schedule of
findings and questioned costs. Tawas Area Schools' response was not subjected to the auditing procedures
applied in the audit of the financial statements and, accordingly, we express no opinion on it.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or
compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the entity’s internal control and compliance. Accordingly, this communication is not suitable
for any other purpose.

Stgohamson, Gaaid. ¢ G., P.C.
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August 14, 2013

INDEPENDENT AUDITORS' REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM AND ON INTERNAL
CONTROL OVER COMPLIANCE REQUIRED BY OMB CIRCULAR A-133

Board of Education
Tawas Area Schools
losco County, Michigan

Report on Compliance for Each Major Federal Program

We have audited Tawas Area Schools' compliance with the types of compliance requirements described in the
OMB Circular A-133 Compliance Supplement that could have a direct and material effect on each of Tawas Area
Schools' major federal programs for the year ended Sunday, June 30, 2013. Tawas Area Schools' major federal
programs are identified in the summary of auditors' results section of the accompanying schedule of findings and
questioned costs.

Management’s Responsibility

Management is responsible for compliance with the requirements of laws, regulations, contracts, and grants
applicable to its federal programs.

Auditor’'s Responsibility

Our responsibility is to express an opinion on compliance for each of Tawas Area Schools' major federal programs
based on our audit of the types of compliance requirements referred to above. We conducted our audit of
compliance in accordance with auditing standards generally accepted in the United States of America: the
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States; and OMB Circular A-133, Audits of States, Local Governments, and Non-Profit
Organizations. Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain
reasonable assurance about whether noncompliance with the types of compliance requirements referred to above
that could have a direct and material effect on a major federal program occurred. An audit includes examining, on a
test basis, evidence about Tawas Area Schools' compliance with those requirements and performing such other
procedures as we considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal
program. However, our audit does not provide a legal determination of Tawas Area Schools' compliance.

Opinion on Each Major Federal Program

In our opinion, Tawas Area Schools complied, in all material respects, with the types of compliance requirements
referred to above that could have a direct and material effect on each of its major federal programs for the year
ended Sunday, June 30, 2013.

Other Matters

The results of our auditing procedures disclosed no instances of noncompliance, which are required to be reported
in accordance with OMB Circular A-133.

Lo
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Board of Education
Tawas Area Schools
losco County, Michigan
Page Two

Report on Internal Control Over Compliance

Management of Tawas Area Schools is responsible for establishing and maintaining effective internal control over
compliance with the types of compliance requirements referred to above. In planning and performing our audit of
compliance, we considered Tawas Area Schools' internal control over compliance with the types of requirements
that could have a direct and material effect on each major federal program to determine the auditing procedures
that are appropriate in the circumstances for the purpose of expressing an opinion on compliance for each major
federal program and to test and report on internal control over compliance in accordance with OMB Circular A-133,
but not for the purpose of expressing an opinion on the effectiveness of internal control over compliance.
Accordingly, we do not express an opinion on the effectiveness of Tawas Area Schools' internal control over
compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over compliance
does not allow management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct, noncompliance with a type of compliance requirement of a federal program on a timely basis.
A material weakness in internal control over compliance is a deficiency, or combination of deficiencies, in internal
control over compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program will not be prevented, or detected and corrected, on a timely basis. A
significant deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in internal
control over compliance with a type of compliance requirement of a federal program that is less severe than a
material weakness in internal control over compliance, yet important enough to merit attention by those charged with
governance.

Our consideration of internal control over compliance was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control over compliance that might be
material weaknesses or significant deficiencies. We did not identify any deficiencies in internal control over
compliance that we consider to be material weaknesses. However, material weaknesses may exist that have not
been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of
internal control over compliance and the results of that testing based on the requirements of OMB Circular A-133.
Accordingly, this report is not suitable for any other purpose.



Board of Education
Tawas Area Schools
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Page Three

Report on Schedule of Expenditures of Federal Awards Required by OMB Circular A-133

We have audited the financial statements of the governmental activities, each major fund and the aggregate
remaining fund information of Tawas Area Schools as of and for the year ended Sunday, June 30, 2013, and the
related notes to the financial statements, which collectively comprise Tawas Area Schools' basic financial
statements. We issued our report thereon dated August 14, 2013, which contained unmodified opinions on those
financial statements. Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the basic financial statements. The accompanying schedule of expenditures of federal awards
is presented for the purposes of additional analysis as required by OMB Circular A-133, and is not a required part of
the basic financial statements. Such information is the responsibility of management and was derived from and
relates directly to the underlying accounting and other records used to prepare the basic financial statements. The
information has been subjected to the auditing procedures applied in the audit of the financial statements and
certain additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the basic financial statements or to the basic financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in the United
States of America. In our opinion, the schedule of expenditures of federal awards is fairly stated in all material
respects in relation to the basic financial statements as a whole.

Stoohamson, Gasid. ¢ G., P.C.



TAWAS AREA SCHOOLS
losco County, Michigan

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
For the Year Ended June 30, 2013

Findings - Financial Statements Audit

2012-01 Financial Statement Preparation

Tawas Area Schools relies on their Independent Audit Firm to assist in reporting the
annual financial report in accordance with Generally Accepted Accounting Principles.

Progress has been made in this area and therefore, this situation is no longer
considered to be a Significant Deficiency in the current year.

2012-02 Lack of Sufficient Support for Activity Fund Transactions

Other than fundraisers, there were no recap or reconciliations prepared for activity fund
events detailing out the money that is being collected and deposited to support the
completeness of the deposits.

Although substantial progress has been made in this area, this situation does still exist
and is still considered to be a significant deficiency in the current year. See the current
year finding 2013-001.

Findings and Questioned Costs - Major Federal Award Programs Audit

There were no findings or questioned costs related to the major federal award program audit for the year
ended Saturday, June 30, 2012.



TAWAS AREA SCHOOLS
losco County, Michigan

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
For the Year Ended June 30, 2013

Summary of Auditors' Results

1. The auditors' report expresses unmodified opinions on the financial statements of Tawas Area
Schools.
2. Two significant deficiencies in internal control relating to the audit of the financial statements are

reported in the Independent Auditors' Report on Internal Control over Financial Reporting and on
Compliance and Other Matters Based on an Audit of Financial Statements Performed in
Accordance with Government Auditing Standards.

3. No instances of noncompliance material to the financial statements of Tawas Area Schools, which
are required to be reported in accordance with Government Auditing Standards, were disclosed
during the audit.

4, No material weaknesses relating to the audit of internal control over major federal award programs
are reported in the Independent Auditors’ Report on Compliance For Each Major Program and on
Internal Control Over Compliance Required by OMB Circular A-133.

5. The auditors’ report on compliance for the major federal award programs for Tawas Area Schools
expresses an unmodified opinion.

6. No audit findings relative to the major federal award programs for Tawas Area Schools are reported
in this schedule.

7. The programs tested as major programs included: Title | Cluster, CFDA #84.010
8. The threshold used for distinguishing between Type A and B programs was $300,000.
9. Tawas Area Schools does not qualify as a low-risk auditee.

Findings - Financial Statement Audit

2013-001 Lack of Sufficient Support for Activity Fund Transactions

Condition and Criteria: Proper internal control mandates that proper oversight be
conducted regarding the completeness of all District deposits. Currently, no third
party/independent verification of participation for activity accounts is being included in
the reconciliation process for calculating completeness of activity fund deposits.

Effect: Completeness of the deposits cannot be ensured, allowing for the potential
misappropriation of District assets.

Cause: The District does not require third party/independent verification of participation
as part of their activity account deposit procedures.

Context: Tawas Area Schools does not currently have policies or procedures in place
requiring that third party/independent verification of participation be included as part of
the activity reconciliation process.



TAWAS AREA SCHOOLS
losco County, Michigan

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
For the Year Ended June 30, 2013

Findings - Financial Statement Audit (Continued)

2013-001 Lack of Sufficient Support for Activity Fund Transactions (Continued)

Auditor's Recommendation: We recommend that management implement
procedures to require that external or third party verifications be attached to each activity
report, supporting the total participation per activity. This verification should then be
reviewed by the Business Office as part of their oversight procedures.

Views of Responsible Officials and Planned Corrective Actions: The Business
Office will begin requiring that all employees turning in activity fund deposit reports, be
supported by some sort of third party/independent verification. The Business Office will
then recalculate all expected revenues accordingly, to ensure that the proper amount
was deposited.

2013-002 Information Technology Inventory

Condition and Criteria: Proper internal control mandates that safeguarding controls
over inventory be established. Currently, the information technology (IT) inventory listing
maintained by the District included items that were not able to be located.

Effect: District property could be misappropriated or used for non-district purposes.

Cause: There appears to be a lapse in the communication necessary to keep an
updated and accurate IT inventory listing, between the Technology Director and other
District personnel.

Context: Tawas Area Schools has an IT inventory listing but it is not consistently
updated for disposal replacements and relocated items.

Auditor's Recommendation: The District should establish procedures to enhance the
communication between the Administrators and the Technology Director to allow for the
inventory listing to be consistently updated and kept accurate. In addition, the District
should randomly test and locate IT inventory items to ensure their presence on the
Districts premises. Management should then inquire about any unusual activity,
including unusual movement, suspected theft, or personal use of the assets.

Views of Responsible Officials and Planned Corrective Actions: The
Superintendent will begin working with the Administrators and the Technology Director
on how to improve communication and will also help develop a plan for the
Administrators to begin performing periodic spot checks on IT inventory that is
supposed to be in their building, to ensure that all items included on the District’s
inventory listing are still in the District's physical possession. Any discrepancies will be
immediately researched and resolved.

Findings and Questioned Costs - Major Federal Award Programs Audit

There were no findings or questioned costs related to the major federal award program audit for the year
ended Sunday, June 30, 2013.



Federal Grantor or Pass Through Grantor
Program Title/Grant Number

U.S. Department of Agriculture

Passed through the Michigan Department of Education:

Child Nutrition Cluster:

Non-Cash Assistance (Commodities):

Food Distribution
55030 Entitlement Commaodities

Cash Assistance:
School Breakfast Program
121970 2011-2012

131970 2012-2013

National School Lunch Program
Section 11 - Free and Reduced

121960 2011-2012
131960 2012-2013

Cash Assistance Subtotal
Total Child Nutrition Cluster

Passed through losco County:
Schools and Roads Grants Funds

Total U.S. Department of Agriculture

U.S. Department of Education

Passed through Michigan Department of Education:
Title | - Grants to Local Educational Agencies

121530 1112 2011-2012
131530 1213 2012-2013

TAWAS AREA SCHOOLS
losco County, Michigan

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
For the Year Ended June 30, 2013

Federal
CFDA

Number

10.555

10.553

10.555

10.665

84.010

Accrued Accrued

Approved (Memo Only) (Deferred) Current Year (Deferred)

Grant Award Prior Year Revenue Current Year Receipts Revenue
Amount Expenditures July 1. 2012 Expenditures (Cash Basis) June 30, 2013
$ 26878 % 03 03 26878 $ 26878 $ 0
80,184 73,039 0 7,145 7,145 0
58,752 0 0 58,752 58,752 0
138,936 73,039 0 65,897 65,897 0
259,190 232,343 0 26,847 26,847 0
205,810 0 0 205,810 205,810 0
465,000 232,343 0 232,657 232,657 0
603,936 305,382 0 298,554 298,554 0
630,814 305,382 0 325,432 325,432 0
9,782 0 0 9,782 9,782 0
640,596 305,382 0 335,214 335,214 0
606,717 161,132 22,813 201,958 224,771 0
605,667 0 0 376,389 355,201 21,188
1,212,384 161,132 22,813 578,347 579,972 21,188

-9-

The accompanying notes are an integral part of this schedule.



TAWAS AREA SCHOOLS

losco County, Michigan

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
For the Year Ended June 30, 2013

Federal
Federal Grantor or Pass Through Grantor CFDA

Program Title/Grant Number

U.S. Department of Education (Continued)
Passed through Michigan Department of Education:

Title VI Part B, Subpart 2:
Rural and Low-Income Grant
130660 2012-2013 84.358B
Passed through the Michigan Department of Education:
Title 1l Part A:
Improving Teacher Quality
120520 1112 2011-2012
130520 1213 2012-2013

84.367

Total U.S. Department of Education

U.S. Department of Health and Human Services
Passed through losco Regional Educational Service Agency:

Medical Assistance Program Title XIX:
Medicaid Outreach Claims 2011-2012
Medicaid Outreach Claims 2012-2013

93.778

Total Federal Financial Awards

Number

Accrued Accrued
Approved (Memo Only) (Deferred) Current Year (Deferred)
Grant Award Prior Year Revenue Current Year Receipts Revenue
Amount Expenditures  July 1. 2012 ~ Expenditures =~ (Cash Basis)  June 30. 2013
$ 32,445 $ 03 03 30,657 $ 30,657 $ 0
78,927 78,927 8,829 0 8,829 0
76,356 0 0 67,361 73,484 (6,123)
155,283 78,927 8,829 67,361 82,313 (6,123)
1,400,112 240,059 31,642 676,365 692,942 15,065
698 698 698 0 698 0
1,124 0 0 1,124 0 1,124
1,822 698 698 1,124 698 1,124
$ 2042530 3 546,139 % 32340 $ 1012,703  $ 1,028854 $ 16,189

The accompanying notes are an integral part of this schedule.
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TAWAS AREA SCHOOLS
losco County, Michigan

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
For the Year Ended June 30, 2013

Notes:

1. The Schedule of Expenditures of Federal Awards is a summary of the cash activity of the Organization's
federal awards and does not present transactions that would be included in financial statements of the
Organization presented on the accrual basis of accounting, as contemplated by accounting principles
generally accepted in the United States of America.

2. Expenditures on this schedule reconcile with amounts reported in the financial statements and the
financial reports submitted to the Michigan Department of Education.

3. The amounts reported on the R7120, Grants Section Auditors' Report, reconcile with this schedule.

4, The amounts reported on the Recipient Entitlement Balance Report, or PAL Report, agree with this
schedule for USDA donated food commaodities and are reported in the Cash Receipts column.

5. Expenditures include spoilage or pilferage.

6. Reconciliation to financial statements:

General Fund $ 687,271

Special Revenue Fund:
Lunch Fund 325,432
$ 1012703
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August 14, 2013

Management and the Board of Education
Tawas Area Schools
losco County, Michigan

We have audited the financial statements of the governmental activities, each major fund and the
aggregate remaining fund information of Tawas Area Schools for the year ended June 30, 2013 and have
issued our report dated August 14, 2013. Professional standards require that we provide you with
information about our responsibilities under generally accepted auditing standards, Government Auditing
Standards and OMB Circular A-133, as well as certain information related to the planned scope and
timing of our audit. We have communicated such information in our letter to you dated July 22, 2013.
Professional standards also require that we communicate to you the following information related to our
audit. The appendices to this letter set forth those communications as follows:

| Communication with Those Charged with Governance

II' Management Comments

We discussed these matters with various personnel of the District during the audit and met with
management on August 9, 2013. We would also be pleased to meet with you to discuss these matters at
your convenience.

These communications are intended solely for the information and use of management, the Board of
Education, others within the District and the Michigan Department of Education and are not intended to

be and should not be used by anyone other than those specified parties.

Very truly yours,

ST, Gaaid ¢ G, P.C.

Offices: 325 Newman St.. PO, Box 592, East Tawas, M1 48730 Members:
East Tawas www.stephensongracik.com ALCPA.
West Branch 089-362-449] » 989-362-8351 Fax MA.C.PA.



APPENDIX |
COMMUNICATION WITH THOSE CHARGED WITH GOVERNANCE

Our Responsibility under U.S. Generally Accepted Auditing Standards and OMB Circular A-133

As stated in our engagement letter dated July 22, 2013, our responsibility, as described by professional standards,
is to express opinions about whether the financial statements prepared by management with your oversight are
fairly presented, in all material respects, in conformity with U.S. generally accepted accounting principles. Our audit
of the financial statements does not relieve you or management of your responsibilities.

In planning and performing the audit, we will consider Tawas Area Schools’ internal control over financial reporting
in order to determine our auditing procedures for the purpose of expressing our opinions on the financial statements
and not to provide assurance on the internal control over financial reporting. We will also consider internal control
over compliance with requirements that could have a direct and material effect on a major federal program in order
to determine our auditing procedures for the purpose of expressing our opinion on compliance and to test and
report on internal control over compliance in accordance with OMB Circular A-133.

As part of obtaining reasonable assurance about whether Tawas Area Schools’ financial statements are free of
material misstatement, we will perform tests of its compliance with certain provisions of laws, regulations, contracts,
and grants, noncompliance with which could have a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with those provisions is not an objective of our
audit. Also in accordance with OMB Circular A-133, we will examine, on a test basis, evidence about Tawas Area
Schools’ compliance with the types of compliance requirements described in the “U.S. Office of Management and
Budget (OMB) Circular A-133 Compliance Supplement” applicable to each of its major federal programs for the
purpose of expressing an opinion on Tawas Area Schools’ compliance with those requirements. While our audit will
provide a reasonable basis for our opinion, it will not provide a legal determination on Tawas Area Schools’
compliance with those requirements.

Planned Scope and Timing of the Audit
We performed the audit as outlined in our engagement letter related to planning matters dated July 22, 2013.

Significant Audit Findings

Qualitative Aspects of Accounting Practices

e Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by Tawas Area Schools are described in Note 1 to the financial statements. As
described in Note 2 to the financial statements, Tawas Area Schools changed their accounting policies
related to Deferred Outflows and Inflows of Resources, and Net Position by adopting Statement of
Governmental Accounting Standards (GASB Statement) No. 63, “Financial Reporting of Deferred Outflows
of Resources, Deferred Inflows of Resources, and Net Position” and Statement of Governmental
Accounting Standards (GASB Statement) No. 65, “ltems Previously Reported as Assets and Liabilities”, in
2013. Accordingly, the cumulative effect of the accounting change as of the beginning of the year is
reported in the Statement of Net Position. We noted no transactions entered into by the governmental unit
during the year where there is a lack of authoritative guidance or consensus. All significant transactions
have been recognized in the financial statements in the proper period.

e Accounting estimates are an integral part of the financial statements prepared by management and are
based on management’s knowledge and experience about past and current events and assumptions
about future events. Certain accounting estimates are particularly sensitive because of their significance
to the financial statements and because of the possibility that future events affecting them may differ
significantly from those expected. The most sensitive estimate affecting Tawas Area Schools* financial
statements was:
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Management’s estimate of the Incurred but not Reported Insurance Benefit Liability is
based on average daily amount of insurance claims. We evaluated the key factors and
assumptions used to develop the Incurred but not Reported Insurance Benefit Liability in
determining that it is reasonable in relation to the financial statements taken as a whole.

e The financial statement disclosures are neutral, consistent, and clear.
Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and completing our audit.

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during the audit,
other than those that are clearly trivial, and communicate them to the appropriate level of management. The
adjustments identified during the audit have been communicated to management. A summary of audit differences,
both adjusted and unadjusted was provided to management on August 9, 2013. Management has determined that
the effects of the unadjusted audit differences are immaterial, both individually and in the aggregate, to the financial
statements taken as a whole.

Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing matter,
whether or not resolved to our satisfaction, that could be significant to the financial statements or the auditor’'s
report. We are pleased to report that no such disagreements arose during the course of our audit.

Management Representations

We have requested certain representations from management that are included in the management representation
letter dated August 14, 2013.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting matters,
similar to obtaining a “second opinion” on certain situations. If a consultation involves application of an accounting
principle to the governmental unit’s financial statements or a determination of the type of auditor's opinion that may
be expressed on those statements, our professional standards require the consulting accountant to check with us
to determine that the consultant has all the relevant facts. To our knowledge, there were no such consultations with
other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing standards,
with management each year prior to retention as the governmental unit's auditors. However, these discussions
occurred in the normal course of our professional relationship and our responses were not a condition to our
retention.

Other Matters

With respect to the supplementary information accompanying the financial statements, we made certain inquiries of
management and evaluated the form, content, and methods of preparing the information to determine that the
information complies with accounting principles generally accepted in the United States of America, the method of
preparing it has not changed from the prior period, and the information is appropriate and complete in relation to
our audit of the financial statements. We compared and reconciled the supplementary information to the underlying
accounting records used to prepare the financial statements or to the financial statements themselves.
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In planning and performing our audit of the financial statements of the governmental activities, each major fund and
the aggregate remaining fund information of Tawas Area Schools as of and for the year ended June 30, 2013, in
accordance with auditing standards generally accepted in the United States of America, we considered Tawas Area
Schools’ internal control over financial reporting (internal control) as a basis for designing audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements, but not for
the purpose of expressing an opinion on the effectiveness of Tawas Area Schools’ internal control. Accordingly, we
do not express an opinion on the effectiveness of Tawas Area Schools’ internal control.

Our consideration of internal control was for the limited purpose described in the preceding paragraph and was not
designed to identify all deficiencies in internal control that might be material weaknesses or significant deficiencies
and, therefore, material weaknesses or significant deficiencies may exist that were not identified. However, as
discussed below, we identified certain deficiencies in internal control that we consider to be significant deficiencies.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control, such that there is a reasonable possibility that a material misstatement of the entity’s financial statements
will not be prevented, or detected and corrected, on a timely basis. We did not identify any deficiencies in internal
control that we consider to be material weaknesses.

A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance. We consider the
following deficiencies in the Tawas Area Schools’ internal control to be significant deficiencies:

STUDENT ACTIVITY FUNDS

During the audit we found that the completeness of activity fund deposits could not be assured. Although
management currently has good controls in place to ensure that each student activity event is supported by a
completed activity control report, there is currently no requirement to support the activity’s participation with some
sort of external or third party verification (i.e., student sign in sheets, class roster, etc.). We recommend that
management implement procedures requiring that some sort of external or third party verification be attached to
each activity report, supporting total participation per activity, in order for the Business Office to properly verify
completeness of all deposits.

For example, for a fieldtrip, the activity control report showing the calculation of the number of students going on the
fieldtrip multiplied by the total charge per student should then be supported by a roster of the students who
attended the fieldtrip, along with a copy of the letter or notice showing the applicable cost per student. Another
example would be for an athletic camp; a sign in sheet should be kept by all athletes attending the event, and
should then be attached to the activity control report which shows the calculation of the number of athletes in
attendance multiplied by the total charge per person. Please note that the totals from the control reports should
then agree to the amount deposited and should then be tied into the bank statement by the Business Office.

IT INVENTORY

During the audit, we noted that the District's new Technology Director has done an excellent job in inventorying all
information technology (IT) assets. However, as part of our audit testing, we found that the listing was not
consistently updated for disposals and replacements of inventory as well as for movement of inventory from one
location to another. Because most of the IT inventory is relatively small (i.e., laptop computers, tablets, etc.) they
are highly susceptible to loss. We recommend that the District establish procedures to enhance the communication
between the Administrators and the Technology Director to allow for the inventory listing to be consistently updated
and kept accurate. In addition, we recommend that the District randomly test and locate IT inventory items to
ensure their presence on the District's premises. Management should then inquire about any unusual activity,
including unusual movement, suspected theft, or personal use of the assets.
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STATUS OF PRIOR YEAR COMMENTS:

We have reviewed the status of comments and recommendations made in the prior year. The status of prior year
comments is as follows:

Implemented/  Management Situation
Situation Decision To  Progress Sill
Comment Corrected Not Implement Made EXxists
Financial Statement Preparation X
Student Activity Funds X

Athletic Receipts X
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